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Interview Transcript
0:00:01
Q: Alright and we’re rolling. Okay. So then we’ll just start with some interview questions and first section will be just about your regular job information.

A: Okay.

0:00:12
Q: So the first one is what is your occupation and your job title.

A: Um, I am an assistant property manager, and um I provide assistance to the property managers and take care of some of the daily operational activities in the office, yeah.

0:00:32

Q: How many years have you been working for this company?

A: About a year and a half, yeah.

0:00:38

Q: How many years of experience do you need to reach this position?

A: Um, not a whole lot really you just need a…

0:00:49

Q: I’m just going to interrupt because another thing I forgot to tell you, first of all you didn’t give us your name, but if you can answer the question with the question, so when she asks you how much experience you have, you say uh in order to do this job you need to have so many years experience, so not just a short answer, use the question.
A: Okay, so I should be more relaxed, okay. 

0:01:20

Q: So can you tell us who you are first. Just introduce yourself.

A: Okay, my name is Samuel, I am from Sierra Leone, I have been in uh Canada for about six years, and um in Winnipeg, and um I have my mom and my two younger siblings here. We live very close by each other at uh Henderson, off Henderson Highway, North Kildonan. And um yeah when we came here I had gone to uh McLeod Adult Learning Centre, got my grade twelve there, did some uh post-secondary studies at Red River College, took the Business Administration program there and um uh I have finished that one, I’m currently uh working towards my CGA, and that’s uh what I’m doing, yeah.

0:02:13

Q: Great. So what is your current job, job occupation?
A: I am working at Shindico Realty here as an Assistant Property Manager, uh providing assistance to the property managers taking care of uh most of the daily regular operational activities. Is that all right?
0:02:33

Q: Sure that good.

A: Okay.

0:02:36

Q: And how many years have you been working for this company?

A: I have been here for about a year and a half, and uh…

0:02:45

Q: And how many years of experience do you need for your current position.

A: To work as an assistant property manager at Shindico, basically you only require some level of post-secondary education and some administrational or accounting background. Um, what they typically do at the office here they like to train their staff, they, they like to do on staff training and you know build people up to get into a management position. So you really don’t require a whole lot to become an assistant property manager, but uh there is a lot of organizational skills and leadership skills required to succeed in that department, yeah.

0:03:22

Q: And can you just tell us your salary range for, the estimate of your position as a property manager.

A: Yeah, um it ranges from twenty-eight to thirty-five thousand, yeah.

0:03:33

Q: So now specifically your work, tell us where you work and the location for whom you work.

A: Huh, I could write a script on that one but to be more precise um when I came here I uh I started working at Woodland Supply as a shipper and receiver, and uh I was more involved into packaging of uh the goods they had to ship out. I did that for about a year and uh while doing that I was taking my grade twelve at McLeod Adult Learning Centre, and immediately I finished my grade twelve I enrolled at Red River College, I then changed my job from what I was doing there and I started working at Safeway as a, as a courtesy clerk, and uh alongside I was doing some marketing with um uh what’s the name of the company again, I was doing some marketing with um uh, selling Costco knives, I can’t remember the name of the company again, its been a while back, but I did that for a little bit, I didn’t do it for very long, I think about four or five months, and um as, as things went on I needed to you know change my schedule to be able to do my schooling and um have it done successfully. So I quitted that job and I kept my Safeway work part-time while I was schooling at Red River full-time, and as time went on an opportunity came at McLeod to be an assistant, uh to be a class assistant there with the ESL program. So I, I picked that one up and I quitted my Safeway work and I was doing that while studying at Red River College. I did that for about three years and um I was doing peer tutoring as well alongside which came up during weekends and things like that, just giving me extra cash for transportation and lunch while schooling. 

Um, immediately I finished at Red River College I was able to get a job with um Accountemps as a, as a, as a junior accountant and uh they sent me to a couple of different places, you know doing accounting where, you know as, where needed. And um I was able to um get a full-time job in that process at (inaudible). I worked at the shipping and receiving department for a couple of months and um they made me a, a material handler and eventually controller there. So I did that for a year and um I felt like that wasn’t really what I needed to do and I was looking for something that was more accounting related cause that’s the area I was trying to you know drive towards. So I went back to Accountemps looking for a, a job that’s you know more related in the accounting area of things, so they got me um another position at a, at uh Boyd Autobody and Glass as an accounts payable clerk. I did that one for a year, but I wasn’t making enough money working as an accounts payable clerk, so I was looking for another alternative. So I, I started a security job that I did in the evenings while you know working there full-time and schooling at the same time, part-time, but it didn’t really go well and uh thankfully you know God just brought someone from nowhere. I was uh working at Pembina Crossing, doing my security job there one evening I met this guy who was uh he is no longer here currently but he was um the um, he was the uh, the head of the property management department and a consultant to Shindico, so we met there and he was doing inspection on the property and uh through him I was able to get the job that I’m doing here currently as an assistant property manager.
0:07:16

Q: That’s great.

A: Yeah.

0:07:18

Q: You’ve done a lot of jobs.

A: Yeah.

0:07:19

Q: So tell us about where Shindico is located, your particular job right here now.

Q: The office itself, what is the address.

A: Yes. Shindico is located right at the corner of Waverley and Taylor, and um the address is 200-1355 Taylor Avenue.

0:07:43
Q: What does your company do and how big is it?

A: Um, we do um; we do a lot of real estate uh uh business. We, we, we work the whole nine yards of anything involving real estate, with the exception of uh residential uh property uh sales or leasing. Um, we do um commercial property management, we do tenant representation, we have a leasing department here, and uh we do a whole lot of other things, project development, developing uh marketing malls or sites and things like that. Uh, we more, one of the key areas that we’re involved in here is our key clients that we have in Manitoba here are Wal-Mart, Safeway, Sobey’s, yeah and um uh we, we work in that direction. As a property manager the area that we’re really involved in so much more is tenant representation and management of the properties that are owned by Shindico. So we deal with the uh day to day issues that come up from tenants and uh, uh doing lease renewals and uh that kind of thing.
0:08:52

Q: How many employees?

A: Approximately about thirty-five employees at the office. Um, there are a couple that are offsite, but within the office area there’s about thirty-five, so in total I would say forty, forty-five, yeah.

0:09:07

Q: Tell us about some unique or interesting things that your company does.

A: Huh, a lot. But um just from my experience working as an assistant property manager, one of the things that I think I have found very interesting working in the department is the level of information that you acquire dealing with different business organizations and learning how they operate, cause um it is very typical for you know a commercial you know business owner leasing a place to tenants who are going to be doing business there, and there’s, there’s a long process of you know information and things that you require or need to know. An example I would give is if you’re having um a, lets I’m going to you know choose an example of uh Pembina Crossing we have you know a huge, you probably know where that, that, that place is, its right um at the corner of Pembina Crossing and uh Bishop Grandin. Um, when we having tenants to go into, into the suites, there is a lot of things that are involved in, in terms of how we assess who we choose to go there, or you know those kinds of things. So we, we acquire a lot of information knowing about their business, knowing about the potential or the possibility of them going to do business at our premises or at our you know properties and becoming a successful business, and as a, as a model of Shindico we, we succeed by helping others succeed. So it is, it is very important for Shindico to always know, which is one thing that we put, you know top on the list for the property managers to understand what the tenants business profile is and how they operate. So we always being able to provide the support required to help them succeed in their area of you know business. So there is a whole lot of information that we, we do acquire working in our department, which I find very interesting, yeah.

0:11:00

Q: That’s good. What are your key tasks and responsibilities?

A: Hum, its, its, it ranges from uh, its its broad, but what I typically do is um I just respond to the property managers based on how much they need me or requests that come in when it comes to dealing with um tenants. Um, my regular duties typically are just uh processing the residential lease or commercial lease renewals. Um, if we have issues with tenants that need to be resolved, lets say there is a pipe bust somewhere or we need to send somebody to go do some electrical repair work, then I get to deal with those kinds of things. Um, tendering contracts, tendering contracts are some of the other things that I deal with as well. I uh contact vendors on a regular basis you know finding uh, getting quotes and uh making assessment of where we can get the best price for the projects that we have at hand, and um um.

0:12:03

Q: That, that’s for trades and, but that’s for things like trades.

A: Yeah, trades yeah exactly, yes. So if I should take a break I know you can also edit that part out right, okay. Okay, cause I’m, I’m thinking of…yeah exactly. Okay, so I’m just going to, I know you will do the rest later. Okay. 

0:12:33
Q: So those are part of your key tasks and responsibilities.

A: Yes, yeah. 

0:12:37

Q: So who do you work with, some of your other, who do you report to or who report, whom do you report to.

A: I uh directly report to Kelly Smith. Um, we have two other property managers in the department, but we all, he’s, Kelly Smith is the head of the department or senior property manager. So I directly report to him and um if there is any requests from the other property managers or subordinate property managers then I get to deal with it. But the work environment here is very uh flexible, we try to work, no we don’t, we don’t have that uh you know we have a formal structure of how you know line of authority or how responsibilities go but for the most part we all just, we, we play things around depending on how you know what goes or what the needs are, yeah.

0:13:25

Q: How often do you interact with the public or with your customers?

A: Um, depending on what we have at hand, I would say not a whole lot, but um lately I have been involved quite a bit in dealing with you know tenants and vendors, especially when we have the snow season finishing and uh its now time to do all the repair work and maintenance and things like that. So there is a lot of phone call and correspondence work that, that goes on. But I would, I would say about thirty-five percent of my work is tied into that, yeah.

0:14:00

Q: So talking about your work environment you said you worked as a team, can you tell us a little bit more about your work environment. What is it like to work in here?
A: What is it like to work at my department or at Shindico?
0:14:12

Q: Either way you can answer.

A: Oh, okay.

0:14:15

Q: Yeah, the physical environment, you work mostly in an office.

A: Yeah.

0:14:18

Q: Do you go to onsite, do you…

A: Yes, um for the property managers we do do onsite visits regularly or as often as we can. Its an office environment, its, it’s a very professional you know business environment, and um the level of professionalism required to succeed in doing this kind of work is very high, and um sometimes it comes with a lot of training to get to that point but that’s one of the things that’s always you know, its, its at stake. 

0:14:55

Q: That’s good. With that is there a lot of physical demands on, on yourself, sitting, standing or (inaudible) in your job.
A: Not really, um I like the diversity of what, of what my work involves. I’m not always doing the one same thing all the time. We have all kinds of issues that come up with our tenants or vendors or properties that you have to deal with. Um, I could be planning just tonight, tomorrow morning when I come to the office I have to get some letters or emails out, I come in the morning there’s a voicemail that there is some property inspection that needs to be done somewhere, somebody needs to go there, then I get to go, or the property managers get to go. So there is, there is uh, there is quite a mix of you know things that we do, but it’s typically an office oriented kind of you know operation that we, we work under, yeah.

0:15:48
Q: That’s good. Something just clicked on, what would that be; it was a big hum all of a sudden. 

A: I’m not sure, yeah.

0:16:02

Q: Yeah, that’s just new that, that hum, that’s probably okay, now just give me a second here. By the way your answers are tremendous.

A: Oh thank you, thank you. 

0:16:20

Q: I think we’re, we’re sort of at the general level of just…

A: Yeah.

0:16:26

Q: Just generalities.

A: Yeah.

0:16:28

Q: And then we’ll get into personally about yourself.

A: Yeah.

0:16:30

Q: And then more about details on your, on your job.

A: Okay. I’m, I’m trying, I’m…

0:16:34

Q: You’re doing really well.

A: Thank you.

0:16:39

Q: It doesn’t matter in the end where the answers end up on the tape cause we…

A: You can pick it up, oh okay great, okay, cause I’m trying to be very conscious of not over stating what needs to be said when we get to it later.

0:16:52

Q: You know what, better, better to do it when it’s fresh in your mind and you’re (inaudible) and if you repeat it later on that’s okay too.

A: Okay, okay good.

0:17:01

Q: Alright, so we’ll just continue then.

A: Okay.

0:17:04

Q: So talking about your job, what kind of technology do you use for you’re, for your work.

A: Um, we use computers for sure, um key things that are required to work in my department, if you’re working as a property manager you definitely need to be mobile, a vehicle, you need to have a cell phone cause you’re always communicating with people and you’re always on the go. Um, we use um a very a specialized software system here which is uh, uh one thing I, I like to compliment Shindico for, cause there’s no other property management company within this region that I know has that kind of software which we use which is very highly recommended, and uh its at the top of the age of you know when you talk about softwares that are used to operate in this kind of business. So we do, we, we use computers, we use um Office Suite, you, you do a lot of um organizational work at the background, so you need um Outlook or Outlook Express which we, we always on every second or every minute you know trying to you know get ourselves organized and programmed in that regards. I don’t have a cell phone currently that I use that I use my you know Outlook program to get a lot of the organizational work done. But um I think that’s basically what we need to work here as a property management company.
0:18:31

Q: Good. And talking about skills, what kind of specific skills does your job require.

A: Marketing skills. You have to have very good marketing skills cause you’re always meeting people. You have to be a seller, you have to be very professional in your communication, especially when you’re meeting tenants or you’re negotiating business with other people, you have to be um very organized. So organizational skills are actually the, the top on the list when it comes to requirements for operating successfully in this kind of business environment, your organizational skills have to be very good. Um, communication skills are very essential, cause you’re meeting people of you know with different you know kind of cultural backgrounds and you, you meet all kinds of people so you have to have very good communication skills to be able to work efficiently and effectively. Um...

0:19:32

Q: Specifically thinking about um reading, researching, writing, working with documents.

A: Yes. Yeah.

0:19:42

Q: How much of that is required for your job.

A: Okay, um this is how I would rate it, when it comes to skills required to work in this area of business your, your detail skills are number one, you have to be very detailed, especially when it comes to reading and writing. You have to be able to read a lease document that’s 350 pages and pick up that one sentence that means everything to that document. You have to be able to you know look at a document or a, a bill or some sort of uh payable document at a glance cause you get hundreds of those you know per week, and be able to look at it at a second and know what is going on and know what to do with it and you know get the right information you need out of it without taking too much time on it. So detailing is very critical. You, you could not have the greatest communication skills but if you are very detailed then you, you can do well. Um, after that you need, you need to be very very organized...oh sorry.
0:21:17

Q: Organized?

A: Yeah, organizational skills are, are very critical as well, um because you deal with a, with a broad range of you know activities and things that you know come on your table on a daily basis. So you need to be very very organized to be able to work efficiently in that regard. Um, professional skills, communication is very very important when you’re dealing with people outside of the office, even in the office as well, I mean to succeed in any work environment you have to have good communication skills. But at Shindico its very very crucial cause you meet with people outside and um everything you say or do could mean you know, could mean a million dollars, it could mean a penny. So it is very very critical here, um leadership skills are also things that uh they try to look for, especially in our department, cause if you’re working as a property manager you’re going to be managing uh other people’s assets, so you need to have some good leadership skills to be able to communicate with everybody in the office and uh be able to direct things the way they ought to go to have everything done and um having the senior management rely on your judgement to do things without them having to worry about you know anything, so leadership skills are required and it is essential as well.

0:22:39

Q: So that sounds like problem solving skills.

A: Yeah.

0:22:40

Q: Do you have to do a lot of solutions or critical thinking.

A: Um, in my area currently not a whole lot, but when you become a property manager yes. Um, there are certain things that are preferential, and I’m saying this as an assistant property manager having to deal with the property, there are things that I could you know see either way or, but when you are there as a property manager you have to have very good critical thinking skills, you have to be very good in making sound decisions, so that’s, that’s something that’s very very, very very essential. Um, I, I, it applies to me as well, but um not a whole lot, it comes and goes, depending on what my projects are and what I have on the table. My critical thinking skills come in so much more when I’m having extra projects outside of my regular work or operational activities. Um, things such as when we’re trying to you know cause I’m quite involved into process development for the company as well. So we, we kind of bring ideas and put them together, we have a team that work together in that regards and try to make decisions on how we can efficiently you know implement our processes you know for the, for the business. So when I’m having those kinds of things or activities going on top of my regular responsibilities I need to be very good at making judgement on what should be done, prioritizing my work, um and um um when I’m dealing with vendors not always having to call the property manager, can I, do I do this, you know you have to be able to speak to somebody and make a decision that you know would not impact the company or the business negatively, so I do require that as well but it’s very very highly, highly um uh critical when you are working as a property manager.
0:24:30

Q: Um-hmm. And what about math or science skills, do you require that for your job.

A: Yes, a little bit of both. Um, yes. 

0:24:44

Q: Please repeat the title and then start again. 
Q: Yeah, how do you, talk about how you use math and science, or if you use math and science.

A: Science relating to researching information and things like that, creating some marketing analysis, is that what, what you referring to.

0:24:58
Q: Um, well probably not, you, you probably don’t deal with science as in the traditional kinds of sciences, biology, chemistry, that sort of thing.

A: Yeah.

0:25:05

Q: But math I imagine is a...yeah, you talked about payables for instance and being able to read statements, so talk about that, that side as well.

A: Okay.

0:15:19

Q: So you have to know your math in order to do your job.

A: Yeah. 

0:25:22

Q: Give us some ideas of that.

A: Um, math and science skills. I think you need to have at last some basic you know post-secondary uh mathematical skills to work in the, in the department or to work in this kind of organization. Um, what we basically do for the most part we adding and subtracting the customer’s bills and telling them what they owe us or what we owe them, to fit it in a...so there’s not a whole lot of scientific or you know mathematical skills required in that regards. When it comes to science, um the way I would put it is this, um we do a lot of, lately we do a lot of research work, um outside of our business environment, so we know what, what is going on in the market and the industry and other businesses or tenants where we can be able to prospect a potential tenant that we’ll put in our properties that would not be you know there for two months and have to close business because of the area or something like that. So there is a lot of research work that is required in that regards. Um, property managers do a little bit of it, but the uh leasing team is, is where it gets more critical cause they are the ones that are negotiating these leases and getting tenants in the, in the suites that we have, yeah.
0:26:41

Q: So a lot of skills. 

A: Yeah, yeah.

0:26:45

Q: And um what about collaboration involved in your work. How much do you work as a team or individually? Can you talk about collaboration?
A: Very high, very high. Um, property management is, is a job that is always on the go and there are always everyday projects and um seventy to eighty percent of the time one person or one property manager can’t just be handling a project and be able to do it successfully, so we always have to meet and discuss things, we always have to you know get information from each other and um make sound judgement on what needs to be done. Um, we have our regular meetings, um dealing with tenants that’s also one of the areas where we need a lot of collaboration cause you, you could know one thing about a business or a tenant, but there is so much that goes on within the operation of a property that you know one person can’t rely on how much they know to you know to be able to provide resourceful information or do the right thing. So we always have to be communicating with each other, we always have meetings, we have uh petty meetings by you know if something is coming up everybody gather at one person’s desk and we chat about it quickly, and um uh okay I’ll keep that.
0:28:05

Q: That’s fine. And what about external meetings, do you have any within department meetings, or is it go into the larger company as well. 

A: It does. We have um, we have uh in-house meetings or Shindico um housekeeping meetings where we have the whole office meet in the boardroom once every month and discuss issues with every department and uh what needs to be done then we bring up, we come up with ideas as to how we can resolve them and uh, and uh bring alternatives to the table. So we have that and um we also have meetings with uh vendors and tenants. Occasionally depending of, depending on the complexity of what we’re dealing with, there are certain jobs or contracts that we prospect out we prefer the vendor sending us somebody in, meet with a, with a panel, tell us what they got, do a presentation of what they’re doing and that kind of thing and then we make a decision on whether we want that vendor to do, you know work with, or we want to work with them vice a versa. Um, same with tenants, there are certain tenants that we, we get in our, in our, in our buildings or suites, we want to be able to have uh certain detailed information about their businesses or how they operate, and know how we can assist them succeed in our properties, and know whether they’re even potential tenants or people that we can do business with, so we always have those kinds of meetings going on here in the boardroom and outside of the office environment as well, so that’s always there, yeah.

0:29:39

Q: Um-hmm, And uh where did you learn your current job skills?

A: Huh, on the job, yes. Um, no this is uh, this is what I think, um when I was coming into property management or coming into Shindico, um the, the guy that I had met, Ian Dimmerman, he is no longer with the company but um one thing he had promised me for sure, you just got to be hardworking, be nice and communicate with people and everything else will come together. And um I think what has really helped me to maintain my job or my position here as an assistant property manager came from all the responsibilities that I’ve had um prior to coming here. I had managed my own business, something I forgot to mention earlier, but before I came to Canada I had a hairdressing salon that I was you know operating. Um, I started as, at a very young age and um there were a lot of things that prompted me to go in that direction, you know life situations and things which I’m not going to even start right now, but um I had done that, so I knew a little bit about what it meant to take up, cause here the kind of, what they try to portray to the employees here in this business is when you’re working as a property manager you have to take everything you do to be your own. You manage your business, you manage your career, you manage, you manage the property as if it were yours. So I, I had a, a general understanding of what those requirements were, working in an office environment um was something that was required, a little bit of it to, to succeed here. Um, I think I had some strong background in that regards working at uh uh in my previous accounts payable job and working as a, as an inventory controller and receiver and all that so I did have a little bit of experience when it comes to dealing or working in an office environment prior to coming here. So those things I think contributed a lot to how I have been able to succeed in my area of work here as well, yeah.

0:31:50

Q: And what are some of the myths or misconceptions about your occupation. What do people think that’s wrong that you could tell them (inaudible)?
A: When I was told to come into Shindico and my position was going to be an assistant property manager, I went to Google it. I googled it to see what an assistant property manager job is like and what is required, it’s an administrative job. You’re, you’re really just an, an administrative assistant in, in some way. But when I come into the business and having to work in this environment, its way much more than that. Um, you learn a lot of things, they’re unimaginable, the things you learn working here especially in property management. Um, I think that’s a misconception. You learn a lot of leadership skills, which is also one of the other things that is considered a misconception. Um, the level of administrative duties that are required are enormous, that is probably why people just consider it a, a typical administrative clerk job. But the spectrum from which operate and do things is way beyond just doing the administrative work itself. So I think that’s one of the greatest misconceptions that I have heard or seen about this job, yeah.

0:33:17

Q: If you could change one thing about your job, what would it be?

A: Huh, that’s a very good question. Um, this is how I would put it. As an assistant property manager, um when you come into working as an assistant property manager, the challenges are great. Shindico is a little different compared to other companies, not that I’ve worked with them but people that I’ve dealt with know what goes on outside there. Um, they try to take people here, succeed by helping others succeed. With no information or background or what, whatever you would think is required, I mean they need some fundamentals, if they know you have, you have a positive attitude, you’re ready to work hard, you know you, you have some basic or good communication skills, they want to help you. But I think to work in this kind of office environment as an assistant  property manager just coming in and picking things up on your own as required you definitely do need some background education, you need, you need some experience, at least to some degree to be able to work here. If I had a way of changing that, this is what I would do, if I’m putting out a job application for someone to come work here as an assistant property manager, instead of classifying it as an administrative responsibility, I would classify it as a, as a, a middle line management position, yeah.

0:34:53

Q: Okay so that would change the idea...

A: The idea, yeah exactly.

0:34:57

Q: The job entails.

A: Exactly.

0:35:00

Q: Do you think that would attract more people to this kind of a job position?

A: Um, I really can’t tell but I, I guess so. One thing I know for sure property management job just like every job has its (inaudible) right so um in this area of work when you become a property manager there is one thing that you don’t have control over. You can’t, you can’t define how you live your life a hundred percent, cause the tenants are always first, and the properties are a priority. You could be sleeping 3 am and somebody would call you that there’s a burglar alarm somewhere; you got to get up and go there. So those are the (inaudible), and um I think when I discuss my job with other people that I know have some idea about what is required in this area, those are the concerns that they’ve always heard that prevent them from not wanting to do such kind of  you know job. But if you work with a good company like Shindico, that is very proactive, they don’t wait until everything falls apart before they fix them, then you have those kinds of experiences which other people have happen less likely. We don’t always get you know calls from you know, well it comes, but the rate at which it occurs here compared to other property management companies is, is, is very low, very minimal.
0:36:23

Q: That’s great.

A: Yeah.

0:36:25

Q: It sounds like a good company to work for.

A: Oh yes, yeah.

0:36:27

Q: So now we’re going to switch and just talk about you.

A: Okay.

0:36:29

Q: A little bit more about your personal, your family life. So starting with in the background then, so looking at where did you grow up in terms of location in city and country.

A: Yeah, um that's, that’s a very interesting question. I, um, well we lived in Freetown, Sierra Leone, I was born in Jala, that’s one of the provinces of Sierra Leone, and um my mom moved to Freetown when I was still very young. Um, I was there for I think about, we were there for about six, seven years before we started having the war and things going on in the country that weren’t really good, so when, when, whenever I’m asked where exactly you grew up I could not define one place that I did because I have always been on the go with our family. Things have not been stable, um I have not always had that one subjected parental figure there that you go there that you know you can always rely on, I had um moved from one place to another. Um, just to give you a brief background, um when we had the war in Sierra Leone, when it started, my mom had decided to kind of move me from Freetown to my grandma’s place in the province, I lived there for a year, two years, three years, then the rebels got there. We moved from there I came back to the city, things were stabilized there again, a little bit of things came you know were a little bit under control, so she decided to take me back there, and her primary reason was she wanted me to know the language and the culture, she didn’t want me to leave that behind, and in the city I can’t get that. 

So I was always in-between, either living with my mom or with my grandparents and uh we’ve been moving from one place to the other, there has been no one place that I could say this is where I grew up, you know such a  thing. Um, we have moved around quite a bit but I will generally say I grew up in Sierra Leone. Um, we came to Gambia, um we lived there for about four or five years before we finally came to Canada, and I think I was uh about uh nineteen then when we moved, no twenty, twenty-one, sorry, when we moved to Canada. So um I grew up in Sierra Leone, um one specific place I can’t say because there has been a lot of things going on in the country way back then and there was really no, we were displaced, we were moving from one place to another and that was not always there, yeah. Is that okay?
0:38:17

Q: Could you, could you talk a little bit about what your childhood was like.

A: Yeah. Um, huh. 

0:40:39

Q: So I’ll re-ask, what was your childhood like?

A: Interesting, um many different things. Um, very unstable, um there were a lot of things that weren’t fun, I don’t think I really had a childhood, to be sincere, um there wasn’t a father figure, um my mom had to do a lot of things all by herself and um I think I was at a very early age I picked up a lot of things just by seeing how she had to struggle to make ends meet, and um that was there and um my childhood wasn’t much fun. 

0:41:29

Q: So we don’t have to spend a lot of time...

A: Yeah, on that right.

0:41:32
Q: But it probably made you a little bit of who you are now.

A: Yes, yes. Actually I’m, I’m comfortable talking about it, I just can’t, yeah I don’t have a problem. 

0:41:41

Q: It’s a very small section of, of the whole thing.

A: Yeah.

0:41:43

Q: So we don’t’ need a lot.

A: Okay.

0:41:45

Q: Maybe a little more interesting is how it um prepared you for your career. So what kind of work did your mom do and what kind of education did she have or your grandparents?
A: Okay. Um, my mom is a very entrepreneurial person, um she had raised us all by herself, and um she did not have a profession, she had her grade twelve education or some post-secondary education and uh for the most part what she did or what we survived on was petty trading. She has a little bit of um experience as a seamstress and um what I remembered her doing all, all my childhood were two things, staying up very late at night doing um crocheting or doing those kinds of things, doing some kind of seamstress work, um and um during the day she had some kind of petty trading work that she would do, she would just put something together and maybe vegetables or you know whatever she could find and she would ask me or herself, go out and sell them, that's what it was like. And um one thing I picked up from that very quickly was the ability to understand how to work or to, to operate a business or do business generally. 
And um when we moved from Sierra Leone to Gambia, the opportunities I had were very very minimal to do anything to succeed. There was no room for education cause we were not supported as much, we had to figure out a way to you know to survive. Um, our uncle who was here who was trying to help us to come to Canada, he has been the only person in our family that was abroad, which everybody in the family relied on and it was a heavy load on him to be able to make everything work for everyone. So when to moved to the Gambia this is what happened, um he had called us and said, I can’t be able to support you guys here because I’m tied up now financially, so you guys have to figure something out, and I think one thing that first came to mind was how mom had been able to put the vegetables together and put all the little things that she had to get some extra cash for a living. So I started looking for a place that I can go do something, trade related you know and bring something home for us to be able to pay our rent and earn some living. I think I was about seventeen years then, and I met this guy, it’s a, it’s an interesting story actually; I should share this with you guys. Um, I was seventeen years old in Gambia and I met this guy, he’s also an immigrant from Nigeria, he was just you know on the way, he was travelling, but he was there in Gambia for a little bit and he was looking for something he was also going to do, trying to build a salon, a hairdressing salon. 
I had a little bit of uh um experience working as a masonry while we were back home in Africa, so when my mom was doing the petty trading, I would go to school and after school I’ll go join contractors um doing masonry work or doing carpentry work or things like that, and whatever I could get if I can’t help her I used that too you know get the things that I would need. So I had some experience in that area. So I met this guy trying to build a, a kiosk sort of by a building, a big building. I realized that he did not have the skills that were required to build this thing, so I came there and I asked him to help, you know if it’s okay that I can help. He says well he knew what I was looking for, that I was not just looking, you know trying to help, but I needed money. He said I don’t have any money to pay you, I said that's okay at least I’m busy. Then he says oh, okay, he said I’m telling you I don’t have anything to offer you, I said that's fine, I can, I can do whatever you ask me to do for nothing, at least I’m busy. And I think when I repeated that statement it caught his attention and he was like okay, lets, let’s do something together. So we built this kiosk and we made it a salon, I did not have any barbering experience or anything like that, he was a hairdresser, so I was there with him, we lived in there and my mom had to look for a cheaper place where only she and my two younger brothers would stay. So we were there for a bit, uh things weren’t going very well at the beginning, but after a while he was able to get some customers and he was able to make some extra money through that, saving funds for his transportation, he moved, I took over the business, that's how I got the salon business that I was, that I mentioned earlier. So we have, my childhood had brought one thing to me, entrepreneurship, um I think that's something I can take and I can use it in many different forms, in management, in having my own business, in any area of work I can be able to use those skills that I’ve learned through those things and succeed.
0:46:51

Q: (Inaudible).

A: Yeah.

0:46:53

Q: Oh. Very entrepreneurial.

Q: And did you learn to become a barber.

A: Yes, I did. Yeah, I was uh, yeah I, I learned how to do barbering through him, and um do a little bit of hairdressing, I try to not do that now, (inaudible), cause it’s been so long, but I did that and um uh I think the business really became very successful because of one thing, um a lot of the people that I had when I was there when they came to see me, I was the only person at my age doing what I was doing there, and I think it drawed a lot of attention to my place, I was able to do that very successfully and I learned a lot from it as an entrepreneurial you know person, yeah.

0:47:42

Q: Um-hmm. Would you say that um it was you mom that supported and advised you in your career choice.

A: Okay. Um, just one thing I was going to say. If I’m answering a question and it doesn’t seem to be in line with what the question is, try back. 

0:47:58

Q: We will, we’ll bring you back.

A: Okay, okay.

0:48:01

Q: Yeah, yeah just do what you need to say.

A: Okay, okay, good.

0:48:06

Q: So who was it that you think gave you the most support or advice in your career choice, for this career.

A: For this career. Um, I think it was personal. I came here predetermined, knowing what I wanted to do. I had two objectives, um I wanted to have some post-secondary education and um to get a job where I can be able to sustain myself and sponsor my education to get to where I want to get to. So I was always looking for job opportunities that would bring me a little bit more income while schooling. And um as a result I had done all these other many petty jobs alongside before I found this one. So when the opportunity was brought up to me, the first two things that came to my mind, property management and this is how much I’m getting paid, which is way better off than I was doing, and I saw it as a great advantage for me to be able to have one job and focus on school at the same time, and have some social life. Cause um typically I could come to work, leave here at five not worrying about anything else that needs to get done. Before while I was working at Woodland Supply, minimum wage, I’d come home, mom wasn’t working at that point, um there were a lot of financial needs that were there, so I had always had to look for something else that I would have to do to, to boost you know my, my full-time job, and um when it comes to how I got directed into this job, my objectives were, which was something I had predetermined right from the get go, um there was some support advice that I got from Phil himself and um Michael W., um when I was at McLeod I told them what I wanted to do. I wanted to finish my education and get a better job and I got some advice from them and what they had done, so those things were always there at the back of my mind as I am planning the way I get to do things, yeah.
0:50:27

Q: That's great. So now focusing on now...

A: Yes.

0:50:28

Q: Talk about um; tell us about your family.

A: Okay. Um, my family is, my family um, we have a, a large family, um here in Winnipeg, there is uh five of us now, my mom, myself and my two younger brothers. Um, the majority of our family members are still in Africa. My uncle is in Taiwan and he’s married there and he has a family there as well with a wife with two kids, um.
0:51:28
Q: I’m sorry you said five people but I only counted four.

A: Oh her dad, sorry, sorry, my stepdad just came, sorry. Did I miss that one, no. Let me answer that question again. Okay. Um, there is about um six of us here, myself, my wife, uh we just moved out when I got married and moved out I got my own place. But I have my mom here and my two younger brothers and my stepdad and um I have an uncle who is in Taiwan with his family, he has uh two kids there and I have um my, my grandmere, or my grandmother’s younger sister who’s in USA, but the majority of our family is back in Africa, are back in Africa.

0:52:35

Q: Okay. And uh how many hours do you work per week.

A: My office job? I work approximately eight hours a day. There are times that I do work overtime, um we’re salaried, we’re, we’re not paid per hour, so when work is required you get to stay and do it, um lately with the support that we have in our department, having more people to the team, there has been less overtime work required, but initially when I started I needed to uh put in a lot of you know extra hours but I think typically to work in a property management or assistant property management position your regular work hours would not exceed eight hour shifts a day. 

0:53:23

Q: And how flexible is your schedule?

A: Um, somewhat, um I typically would have to come; we come in 8:30 in the morning and leave at 5. Um, if you, if you have other responsibilities or things that you need to take care of, uh our office is quite flexible, you just need to let somebody know. Um, the bottom line working in a, in a property management department is this; whatever is on your table you make sure it’s done by the deadline. So whatever tasks I’m having or things that I need to get done I could plan my own, I could plan some other things around, around it, not a whole lot but I can you know I can be able to um call my boss and say, I have something that I need to attend to at two o’clock and it shouldn’t be an issue. It doesn’t how many times you do that but as long at the end of the day you produce what needs to be produced yeah.

0:54:19

Q: And do you ever work from home?

A: Occasionally. Lately I haven’t done much of that. Before when I just started there were a lot of projects on hand, things that we are, that need to be you know developed, so there was a lot of um time required to, to be imputed, to get things going, so I did work from home for, for quite a bit, and at the office come in weekends as well, but um as things are now it’s getting a little bit more stabilized I, I don’t, I think I rarely even logon from home for any reason. If I do at all, ninety percent of the time it’s just to check if somebody had sent an email cause people send us emails after office hours and you want to know before you come in the morning what you need to get on first, so I try to do that from time to time, yeah.

0:55:12

Q: And um how would you describe the pace or pressure or stress level at your work.

A: Um, it varies. Um, from time to time it increases, depending on...

0:55:23

Q: I’m sorry, what does.

A: Um, stress level okay, yes. No I like that cause, yes. Um, the stress level at my work is is, is not I would say medium in my department as an assistant property manager. As a property manager I would, I would, I would think its very high cause you could, you could be, you deal with a whole lot of things that you don’t have control over and you don’t know when they’re going to come hit you. So, so there are, there are so many things that happen at any given time, so it fluctuates from time to time. There are time, times that it gets quite stressful depending on what we have to do, there are times everything just you know sails smoothly and everybody you know goes home at 5, come in at 8. Um, the things that would typically increase the stress level in our department would come from you know tenants having issues or emergency issues at the properties. Other than that, um I guess or I think for the most part we have control over what we do, yeah.

0:56:42

Q: That's good. I just, we need to back up a little bit, we kind of missed these ones here. So what you like to do with your time off, go through more personal questions.

A: Oh okay.

0:56:56

Q: We just, we just slipped a notch. 

Q: So going back after you talked about your family.

A: Yes.

0:57:05

Q: What do you like to do in your time off, when you, if you and when you have some time off, what kind of recreational hobbies and activities do you like to do?
A: Yes. Um, this is one thing I really like about my current job. When I was working at my previous other jobs I had to have one, or two or three of them to keep things going, and there was no leisure time, but here I can come to work, leave at 5 and do things which I had always wanted to do, such as playing music, um I am a, I am currently acting as a choir leader in my church, so I have some ample time to hang out with you know the people I want to spend time with in that area. I love music and um it’s my hobby, so um I get to do more of that. Um, I personally like researching on the computer, thankfully my wife is not here, she would have uh...I could go and sit on the computer for hours just researching information, all kinds of things, and um I like those kinds of things and I, I like the fact that I have the time to do that, yeah.

0:58:18

Q: That's good. And how do you reward yourself, what kind of treats do you, do you give yourself after hours.

A: Oh, um I go out with my wife.

Q:  (Inaudible)

A: Yes, no I’m a…

0:58:36

Q: Are you a technical, do you like to buy little things, do you buy music, CD’s and that kind of stuff.

A: Oh yeah I uh, I got all kinds of things at home, all kinds of musical gadgets and uh things like that. I play the keyboard; I am currently uh working on playing the guitar. Um uh, I have done quite a bit with it, I, I know the basics, I can play a song easily and I’m you know working in that direction, but I try to explore everything that I can in that area of music so if I have things going really well at the office and I have an “A” in class or in any of my grades I call my wife and say uh lets go to the music store and buy that one thing that we talked about two months ago. So I use that as a treat, yeah, yeah.
0:59:25

Q: Um, three things you enjoy most about living in Manitoba and why.

A: Peaceful, that's the very first thing I would say compared to where I was. Very peaceful, um there are lots of opportunities here, hmm...

0:59:56

Q: You talked about you’re, you’re church and your community.

A: Yes.

1:00:00

Q: Is that, I’m just trying to...

A: Yeah, you’re right. So, so three things that I would like to say about living in Manitoba are these. The first and foremost thing coming from a war, you know afflicting you know country background is peacefulness, Manitoba is very peaceful. Secondly there are a lot of opportunities here, and thirdly I love the diversity. I have met with a lot of Sierra Leone’s that I knew back home coming here, friends that I never even thought I would see here. So that's, that's, those are things that I really love about being here. 
An interesting story, I don’t want to skip this, a friend of mine when we were Gambia was working on getting visa to go to, to a, to come abroad, just the same program we are on but he was on a very different  you know process all together. And um one afternoon I was getting a haircut and I just got this phone call and he goes, Sam, Sam, Sam, Sam, I said what’s up, he says I’m at the airport, I said what are you doing there, he said I`m going to Sydney, so it’s like what, you`re going to Sydney, Sydney where. He says I`m going to Sydney, he says I don`t have time now I need to run, he said but just so you know I have gone and he gave me his number. So I was thinking Sydney Australia cause that's the only Sydney we know right, so to my surprise I came to Canada, and I think just about eight months after we came here, I went down um Kildonan Place and um I was waiting for the bus and I saw this guy standing somewhere just at a distance, he`s a very close friend of mine, we talk every day, and um uh I was looking at him I was like, no this can`t be true, that guy went to Australia right, but it was him. So I think he turned and he also noticed, so we`re gazing at each other from a distance, just is that really him right, and just in one second realized that oh it was (inaudible), so we just ran and hugged each other and it was exciting. So I love the fact that there is that you know that community setting that you can associate and relate with here. When he was leaving he did not mean Sydney Australia, but Sydney Nova Scotia, so he was there for a while, then he moved to Winnipeg, so I love that, I love, I love the diversity that's here, and there are people that I have seen way back that I never thought I would even meet again after we, we left Sierra Leone, everybody looking for somewhere that we can you know go to and make a living that I found here. So I love the diversity a lot about you know Manitoba, yeah.
1:02:40

Q: That's a great story, that is very good. I got goosebumps. 

Q: Yeah. (Inaudible) a really small world.

A: Yeah.

1:02:48

Q: And so, so those are the three great things, but what about three things that you don`t really like about Manitoba and why.

A: If I had the opportunity to continue my hairdressing business without having to go to school for it here I would have loved that, I don’t like that. But I see where it comes from, I understand that you know you can’t, I, I totally understand how you know things are being done here and the level, level of uh you know of, I’m not sure the word to use now.

1:03:19

Q: Regulations.

A: Yeah, regulations required in, in getting things done right you know of protecting people or the business environment here, so that's something I understand, but I also know that um there are people who have come here with very great, excellent talents and professions that are not able to utilize those kinds of things here and its, it’s not helping the community at all. So if that can be changed in a way, I would really really love that, and what I could think of in my opinion is this, somebody coming from abroad or from some other part of the world with some education or some good certification or something or skill, ask them to write an exam, it doesn`t matter how hard it is, if they pass it give them the opportunity, if they don’t then so be it. But the fact that you have to come here with, with all the skills and talents that are out there and have to go through the entire process again, which have discouraged a lot of people who we know, probably even taxi drivers you know for lack of a better example, that are sitting there and the government is spending money and sponsoring those kinds of skills in other areas when it can be sorted very easily. I think if that can be changed here in Manitoba it will be very beneficial to the province and to everybody.
1:04:42

Q: Agreed, absolutely.

Q: We have a whole other side to this website that deals with all of that, I’ll tell you about it later.

A:  Yeah, oh great, yeah, great yeah.

1:04:54

Q: So a couple of things though, that's, that's one big dislike. Some of the things that are, are, I mean just even comfort level things or...buses, weather, you know.

A: Um, the weather that, that's for sure. Um, the weather is, is always an issue to immigrants. 

1:05:15

Q: The weather is an issue to both of us.

A: Yeah, exactly. It is and, and oh I should, I should tell you guys this. Gambia is, is much warmer than Sierra Leone is, cause we, we’re more closer to the south coast of the Atlantic Ocean and Gambia is more closer to the Sahara Desert, so its much warmer there, and uh when we were coming our uncle had called us you know on the day you know to book the flight, he said you guys should dress warm, right, and all I understood by dressing warm was to look for some windbreaker cause there its warm, you`re never putting on clothes, (inaudible). So, so I got this windbreaker and just you know threw it on and we were coming to the airport, we were on our way. And um when we got to Toronto I realized that it was cold but I, I didn`t experience the cold cause we were on the plane and from there we were you know indoors, until we got to Winnipeg then uh we landed, we came to the airport and I could see the ice falling off, off you know ceilings or you know on the car, and you could see the huge ice block and I was like what is this. So my uncle saw me in the windbreaker and he goes, is that your jacket, I said yeah, this is the way I come to Canada, but that was, that was a shock to us cause we were coming from plus 46 degrees Celsius with humidity that day to minus 46, I remember that day, January 21st, 2003, minus 46 that day so it was quite a change, and uh.

1:06:52

Q: See after you hit that forty in Celsius, Fahrenheit it doesn`t matter.

A: Yeah, yeah.

1:06:58
Q: It’s nice to see that you`re not wearing parkas indoors anymore though.

A: Oh no and uh, the first day, my first day here, interesting story. Um, when we came here we lived in a residential, sorry apartment building. In Africa when its warm, sorry when its sunny it means warm weather, it means its going to be bright and hot, so the following morning I got up, looked out the window and it was bright and sunny, so I thought it was going to be warm all of a sudden right. So I ran downstairs wanting to go to 7-11 right across the street from where we were on Henderson and Rothesay, and I could just, when I took my head out I had to, the cold that just hits me, it was interesting. I had to run upstairs and get my jacket and all of that and I was fine.

1:07:48
Q: How do you balance your home life and your work life?
A: Okay. Um, home life, I try to uh, I mean before it was, when I started here there was quite a lot going on, it was a bit overwhelming so much you know going on at the same time, but uh I think I have much more control over it now that things are a little bit more stable in the office. I, I just recently got married, at home with my wife there are things that she’s always there assisting with. Um, I try to make sure that I you know I have enough time to spend at home and not you know having work take over everything else. Is that, is that a good answer.

1:08:42

Q: That's great.

A: Okay, yeah.

1:08:43

Q: Are you planning to stay in in Manitoba.

A: Yes. I am making this place; I am making Manitoba my home. I might be travelling a little bit later, but I am definitely going to be staying here for a lifetime, yeah.

1:08:57

Q: Okay. So moving on to you and your work specifically.

A: Yes.

1:09:01

Q: So I think that there’s um just a couple more things about that. So why did you choose this line of work?
A: The exposure is one. The industry is a very, very interesting industry to work with. If you are hardworking you can make a career out of it, you can build your resume to work in any business environment successfully. 

1:09:29

Q: And did you know anybody in this occupation before you got into it.

A: No. Yeah, no one. 

1:09:36

Q: Um, what was your interest in the trades...?
Q: No, you know that's, that's not for this particular job.

Q: What is creative or interesting about your job?
A: Creative, hmm. Dealing with tenants, there’s a lot of creativity involved. The level of entrepreneurship skills required to successfully become a property manager or operating in the property management uh department is, is enormous and uh you have to have...am I answering the question. Okay. Um you have to have uh, you have to have very strong entrepreneurial skills, you have to, you have to be able to to, you have to be a creative thinker, you have to, how do I put this, you have to uh, um you have to be able to assess each situation individually and not, not, not summarizing the business as a whole in one, you know every tenant has its own uniqueness to their business and you have to understand how to deal with that, yeah.

1:11:01

Q: So with that do you get an opportunity to play on the job or is it pretty much constant routine.

A: Um, yes I do. I uh, depending on what I have on my table, my job is some part, some part routine and creative. An example I would give if I’m talking to a vendor or a tenant regarding a project that we want them to do, sometimes they would ask us questions that  I don’t necessarily need to go to the, you know get some feedback from the property manager but give them feedback from the property manager, but give them feedback that I know is in the best interest of us, or of the company, so yeah I do a little bit of you know, I’m a bit involved in that creativity aspect of things, yeah. 
1:11:41

Q: And uh what are three things that you like most about your job.

A: I like um, I like the entrepreneurial environment, one. Um, I like the ability to acquire information from all kinds of businesses and know how to deal with them. I like the um, the opportunity to be able to build your professional skills, yeah.

1:12:14

Q: Good. And what are the biggest challenges of your work.

A: In my department, organization. Organization is very, very, very important and sometimes its easy to lose track of things or lose sight of something that you think might be so little, but because of the kinds of agreements we have with our tenants and there’s all kinds of agreements that we have in place with vendors and tenants and one little thing you do wrong could mean a whole lot, not making a phone call today could mean a million dollars or somebody moving out of a property that would cost us a whole lot of money, so organization is always, is, is very critical and its a challenge sometimes.

1:13:00

Q: Um-hmm. So you said you feel stress in your job, how do you deal with the stress.

A: I go to the lunchroom, there’s  a TV there, I sit there and watch TV for five, ten minutes, or depending on what I’m doing, if it is something that is very time sensitive, I try to finish it you know on time, but if its not so much time sensitive and its a very stressful environment, something which I mentioned earlier, my work ranges from, I have all kinds of different things going on so I try to, I try to deviate from one thing to another, depending on what I’m doing. Instead of working doing a monotonous task that you find very stressful, if I feel like its getting to a point that I can’t do it effectively, I do other things that are waiting, you know that are on the table you know, so those kinds of things are things that I do to balance stress you know and um we’re flexible here they, they don’t, you’re not, you’re not working must, you don’t have to be, be working 5 to 8 as a must, but you have to get your work done. So if you need to take a walk for five minutes you do that, I have done that quite a bit, sometimes I’ll take a walk down the street and come back and you know get some fresh air and get back to work which is acceptable, as long as you let someone know, yeah.
1:14:22

Q: And um what is the most meaningful or important thing about your work do you think.

A: Most meaningful. You are the business owner, you are managing yourself, you manage your business, even though you’re doing it for somebody else but it is your business. 

1:14:55

Q: That's very important to make it your own.

A: Yeah.

1:14:56

Q: So would you say that it’s your greatest accomplishment, or what other accomplishments would you say you have in your job here.

A: My communication skills. Um, prior to coming here the kind of jobs that I’ve had, I’ve been doing a lot of routine work. Uh, but when I came here there are a lot of different things that I need to get done at the same time, so communication skills needed a little bit of you know, I needed to improve in that a little bit, especially when it comes to writing skills and as an immigrant that is always a challenge that we face. Here, at Shindico um they give you those opportunities where you get support from senior management to improve in those areas and get you to where you need to go to, so I, I really um I liked that, it was a challenge but I am glad that I have been able to achieve that to a degree that I can take it to anywhere and work successfully.
1:15:49

Q: Um-hmm, that's great.

A: Yeah, yeah.

1:15:51

Q: So um what aspects of your personality do you think have helped you in this career path.

A: Outgoing. I uh, I think I‘m an outgoing person, I can easily meet with people at any given time and just mingle, and um here that's very important. The senior management or the owners of the company, they like everybody to treat each and every one within the office environment as a customer. You get along with everybody you can get along with people outside. So you have to be able to communicate with people in the office and uh get along with everyone. It doesn’t always happen at a hundred percent (you erase that part). Yeah, but that's, that's something that's uh yeah that's always required so that's, that's a very good thing.

1:16:46

Q: And what kind of personality type do you think is best suited for your position, or for this place, occupation.
A: Motivated. You have to have a very positive attitude always. Um, you have to be outgoing, you have to be marketable, um which, which literally means your communication skills with people is very very critical here to succeed in this kind of business environment. I am currently working in the office for the most part communicating with people outside, but it could happen either way or depending on what projects we have at hand I could be out there every now and then meeting with people so it is very very critical to have um strong communication skills, uh professional you know skills, organization, to be able to succeed in this kind of business environment, yeah.

1:17:44

Q: The last section is looking at you’re um, second last is your resume. 

A: Yes.

1:17:51

Q: So telling us about your educational background.

A: My educational background, I’m from Africa got my grade, um started in I got my grade twelve in Africa, um I started some post-secondary education there prior to coming to Canada, which I didn’t finish because we are moving a lot, but when I came here I have taken the grade twelve um adult education uh program at McLeod Adult Learning Centre. Um, immediately I finished that I went to Red River College and I enrolled in the business administration program. I uh finished that in 2005, there were a couple of courses that were still pending to my CGA cause I had taken it purposely to transfer the credits to, towards my CGA. So I, I just finished the last one actually, um but I have taken other courses alongside that are CGA related through Red River, so I have finished that one, um I haven’t, I haven’t done my final assessment at CGA yet but I know I am getting a Level Three CGA accreditation cause they told me what was required and I have done all of those. So I would say I am currently at a Level Three CGA accreditation of my education and I’m still doing my online studies while working.
1:19:24
Q: Great. 
A: Yeah.

1:19:26

Q: And uh what courses did you like in school or dislike.
A: Information Systems Management.

1:19:33

Q: Particularly at like junior high and high school, because that's who this is for. What subjects did you like when you were in school?
A: I liked accounting, I did well at...

1:19:43

Q: In math.

A: Yes, yeah, yes. I liked math, I loved English, I knew my oral communication skills were I guess good, um my writing skills were okay, but I loved it. So um those two combinations really helped me to succeed in the area I have chosen to you know direct my education and career path. 
1:20:08

Q: And what courses did you dislike in school?

A: I can’t really think of one. Um, this is one thing that I had learned way back you know from the other things that I had done when we were in Africa. I was told one thing, everything you do, if you put your time and energy into it, it becomes a success, and to not like something means you have not done the work or you’re just not interested in it. So I don’t think I had a dislike, but yeah, yeah.

1:20:44

Q: That’s a great answer. And how did you choose between college or university or other kinds of educations after high school?
A: Sorry, repeat that again.

1:20:52

Q: How did you choose where to take your next step in terms of education, how did you know to go to college or university or other courses after high school.

A: Counsellors, I met with a lot of counsellors at uh the university, at Red River College, at McLeod, people whom I know are in the program, I kept asking questions. I go online and I put all of those informations together to decide what I was going to do.

1:21:20

Q: And uh who provided you with the best advice or supports or mentorship to make this decision.

A: Um, Michael W., Michael, when I mentioned to him I am planning on going to Red River College, right after I finish my grade twelve at McLeod, the first thing he said was whenever you’re ready just let me know and the day I told him I was done he couldn’t give me a minute, he left everything he was doing, we got in the car right away, straight to Red River College. And uh he gave me a lot of you know ideas as to how I could direct my career path, he advised me actually to be meeting counsellors which is very resourceful. At any university or school institution, they always have you know great information that they provide to students who are wanting to you know do something successful in life, so I, I met with a couple of counsellors at Red River College, and at the University of Manitoba and I told them what my needs were and how I want to address them especially when it comes to finance and schooling. So I, I had a combination of both, yeah.

1:22:27

Q: That's good. Can you just explain who Michael W. is?

A: Michael W. Um Michael W. is, was the student coordinator at uh McLeod Adult Learning Centre at the time that I was there. 

1:22:42

Q: And what does the student coordinator do?

A: He meets with students, he, he, he, he chats with them, gets, gets to know what they want to do and gives them advice on what, what the best approaches would be for them to get to where they want to go to. Um, they, I think he draws the school curriculum, he’s involved in that, designing the kind of programs that are suitable for certain areas of career or you know they do all those kinds of things. So um, from what I know I think those were the things that he was mostly involved in, he was teaching as well, while doing that, but for the most part I always saw him with you know students wanting information and he’s always there to provide that support.
1:23:27

Q: Like a career counsellor.

A: Yeah, exactly, yeah.

1:23:29

Q: Uh you’re not, I have a, just an extra question that I added to the script, um just to talk then, cause this is very (inaudible).

A: Yeah, um-hmm.

1:23:38

Q: About how your adult education experience has contributed to your career path. You, you’ve spoken all around it for sure, what kind of role did, did that decision and how did you decide to go...

A: Yes. Um, one thing I know it did for sure is that um...

1:23:58

Q: What did?

A: Having...my grade twelve, having to go through the adult education program gave me an opportunity to be able to explore my potentials. Things that I could never have thought I had the opportunity to do. That was a stepping stone to be able to see all of them more visually. Um, because when you finish you’re able to accomplish you know a successful grade twelve accreditation to get into any university or post-secondary program, the areas, the areas from which you could, your directions or paths you could take are enormous, its all at your reach. But without that you can’t go, you’re limited, your life is limited to either working at a factory all your life and um getting little or nothing for it, or uh just working for people basically for nothing.
1:24:: 51
Q: And how did you hear about um…

A: Is that good?

1:24:54

Q: That was very good.

A: Okay.

1:24:55

Q: How did you hear about McLeod Adult Education Centre, or know that you could go there.

A: Um, before we arrived in uh Manitoba I had mentioned to my uncle that I wanted to get to school immediately we came, so I think he had inquired with some other people around before we came. So the first week we came the second day we were out there, I think he got the information from somebody else that was within the community that had already been to McLeod, and that’s how we got to know about the school.

1:25:27

Q: Um-hmm. Just looking at the next two or three I think we’ve actually covered. Yeah, you talked about your career…

A: If you need, if they are questions you need me to answer more directly, say it okay, yeah okay.

1:25:45

Q: Yeah, yes, yeah, yeah. And you talked about your employment history and we’ll have your resume. 

A: Yeah.

1:25:49

Q: And the training courses have done since school.
Q: Yeah, just maybe pick it up there.

1:25:51

Q: Okay. So what kinds of training or courses have you done since school?

Q: I guess your CGA, (inaudible) others than that.

A: Training or courses. I don’t think I’ve done anything outside of my uh, my career curriculum or spectrum. Um, I have done accounts payable; I know what it all entails, I’ve worked in an accounting office, worked as an accounting clerk. Um, I’ve worked, yeah uh shipping and receiving; I know what’s involved in there.

1:26:28

Q: Were they courses that you took about, about that or just…

A: Um, I did yeah. I did, I did take some courses, I didn’t get a certification from it but it was required in the office. It was required in the office, you had to take um, something they called ASB which, which is a safety program for manufacturing companies to take, so I took that, and I, I, that was a requirement for me to work as an, as an inventory controller and material handler heading that department, so that was something else I had. But most importantly one thing I learned through that was knowing how these businesses operate, and what is involved from taking an order to a shipment and getting paid a cheque, and working in an accounting department really seals all of those things together, cause I get to work in accounts payable doing all those different activities in the office and working as a shipper and receiver, dealing with the marketing and purchasing departments so I have a very strong um understanding of how those kinds of business processes operate, yeah.

1:26:32

Q: You mentioned before you, you um are leader in a choir, do you have volunteer experience in, like are you a volunteer in your community, can you talk a little bit about that.

A: Yes. Um, currently no, but while I was at McLeod I volunteered as a tutor, helping other students with consumer mathematics and English, I think I did that for about two years before they recruited me as a class assistant. Um, I did that and I, I loved it, I enjoyed it. One thing I liked most about it is the ability to be a resource or giving other people an opportunity to succeed. Um, one of my students that I was in school there with, uh she only needed, she’s been here much longer than I have, but she did not have the support, she’s a single parent, she did not have the support that was required to get to what she wanted, just attending that grade twelve and go to university. So me being a class assistant there and seeing her accomplish that you know after many many years of trial, I think that was something that was great, yeah.

1:28:39

Q: And uh what kind of professional organizations do you belong to, or do you, do you belong to any professional organizations?

A: I was, not currently. I…

1:28:50

Q: Or what would you like to belong to in the future.

A: Um, the CGA, that’s one, I uh, I was an associate student there, and I’m currently uh trying to see if I can get into the uh property management uh association board in Manitoba here, I’ll need to discuss that with my boss later but yeah that’s something I would like to be part of and I think I’m working on getting in that, yeah.

1:29:14

Q: And now given what you know now…


A: Yeah.

1:29:16

Q: You’ve gained a lot of experience throughout your life, what kind of advice would you give someone who were thinking of getting into your occupation.

A: Can we, can we pause for a bit…I’ll be right back sorry.

1:31:55

Q: So given what you know now and you obviously have a lot of experience that you brought to this position, what kind of advice would you give someone thinking of going into your occupation.

A: Um, if you want to become a successful property manager, you have to be very uh goal driven. You have to, you have to be able to set goals, work towards achieve them, achieving them, work towards achieving them and get there. If you have that type of personality you can succeed in this kind of business environment. 

1:32:34

Q: Good. And um for your future…

A: Um-hmm.

1:32:37

Q: What do you want most in life?

A: What I want most in life is, is to be able to provide opportunities to other people to succeed, and it, it, I could, I could go hours on that but I’m going to try to minimize what I’m you know limit that to just one statement. I want to succeed financially and go back to any other third world country, possibly Africa and um help other people who have not had opportunities to succeed, succeed. 

1:33:15

Q: Um-hmm. So what are your goals for your career?

A: Currently as it stands I want to, I want to finish my CGA, um I want to grow within the industry and possibly Shindico, and uh I love the industry I’m working in here, I want to, I want to expand or grow in this area of work and uh to what degree I, I guess its unlimited, yeah, yeah.

1:33:44

Q: And personally, professionally you’ve talked about what you hope to do in the next five years, what about personally.

A: Sorry, can you repeat that.

1:33:52

Q: Sure. Um, where do you hope to be in the next five years, personally and professionally?
A: Five years. Professionally I want to at a minimum be able to not only work as a property manager but first finish my CGA, because I know completing that would give me opportunities to a lot more other things than what I’m currently doing, and uh things that would be financially beneficial to my family and the overall goal that I’m having in mind. So I’m uh, within the next five years this is what I want to do, I want to finish my education, work as a property manager, and have a family.

1:34:41

Q: So that’s personally to have a family.

A: Yeah.

1:34:43

Q: Yeah, good. Who are your personal heroes and why?

A:  A lot of them. Uh, a couple of them are, are people who I would say spiritual, uh or Christians. Um, (inaudible) is probably not known in this part of the world but he’s a personal hero to me, and um the reason why is because every time I listen to any of his ministrations or see him speak, you can get nothing from it but something that would motivate you to do whatever you want to become in life. I love that. Uh, I like Donald Trump, I like his entrepreneurial skills, and I play very close attention to how he does things so I can learn from it.

1:35:41

Q: That’s good. And um, you’ve already talked about wanting to make a difference in the world, but how would like to make a difference in the world.

A: I would like to go back home in Africa, or any part of the world wherever, this is going to sound a bit strange, but as God leads me. Um, go any part of the world, provide opportunities for people that they could not reach, by either opening schools, probably establishing another property management company somewhere there, um getting involved in any sort of program that would be beneficial to people or other economy, other countries that you know, that are suffering economically to, to succeed, yeah.

1:36:35

Q: And you’re in school now, but do you plan to go back to school at some point and take some more courses.

A: Yes. Actually I meant to comment on that a little bit, that’s something that I thought I, if I had my way to change I would have. If I had that opportunity I would have stayed in school and finished my education before even looking for work, and the reason is this, um, when you have your certification, your designation, you have opportunities when you, when you, when you have a diploma or something like that, but if you haven’t gotten to where you want to be or feel satisfied with, you’re not happy. And that impacts a lot of things that you do, and what it also comes with is this, um achieving what you want to achieve in your education lets you to be happy and be satisfied with your financial status. Um, if I had finished my education or my masters I probably would not only be doing property management here as an assistant property manager, but I could have been doing something way much more in the amount of time that it has taken, and pay for whatever cost it may have been getting the education. If I had a way to change that I would have.

1:38:00

Q: That’s a great advice to give younger community as well in terms of what to do in the future.
A: Yeah.

1:38:06

Q: What is your future outlook look like for your occupation do you think?
A: Are we, are we way out of time.

1:38:11

Q: No, there’s just a lot of clipping outside here.

A: Oh okay.

1:38:15

Q: Yeah, that’s good.

A: Yeah. Sorry I should have, maybe I should have, cause I sent an email to everyone, I should have just followed this and that goal and that end, cause.

1:38:23

Q: No, that’s, that’s fine.

A: I think everybody have stayed away from that area because of the email, yeah, yeah.

1:38:29

Q: Okay, its no, no worries, yeah we’ll get enough out of it so.

A: Okay.

1:38:33

Q: What do you think the future is like in terms of your occupation in this job?
Q: Is there going to be a high demand for property managers?

A: Um, I don’t necessarily see that based on the economic situation we’re having at hand. Um, but in the next five I would say yeah, seven to fifteen years from now it is possible cause there’s always a, a revamp when things happen like this, there are a lot of properties that are vacant and there’s not much business, but when its coming back as Winnipeg benefits from it there’s going to be opportunities in that area. One thing I know again for sure that is going to come up more, more so than it is right now is working in a project management position which is very similar to property management. 

1:39:21

Q: Yes, good. If you couldn’t work in this job anymore, what would you do?
A: I would go back to accounting. I would look for an accounting job and um yeah keep the ball rolling.

1:39:38

Q: Based on your experience, what final advice would you give to kids in school planning a future in your line of work, what would you tell them?
A: Depending on what your level of success is, or what you want to do in life, whatever you decide to do in school make sure you finish it before you go looking for work. Sometimes its financial, I mean its depressing when you, when you’re struggling with finance and trying to go to school, but if you are there you have good credits you have the government you know supporting you, you have grants and things like that, utilize it to the best of your ability, to the maximum. When you are done it wouldn’t take long to get, or give all of that money back, for instance you doing or getting an education partially and wanting to have some financial support and fixing things, it’s a very (inaudible) process, its deteriorating and sometimes it could even mean you’re not getting to where you want to go to in life. 

1:40:44

Q: That’s great advice.

A: Yeah.

1:40:46

Q: Just want to go back to um to do this job what kind of high school courses or training, extra-curricular kinds of things should kids do to, to aim towards this job.

A: To work in a property management position you definitely need Math and English. Math is not, it’s required but it’s not highly required. You need good communication skills. If at all take some marketing courses, learn how to do marketing cause that’s what you typically will do here as a property manager, that, those kinds of skills are assets in this department. Anything that you can do to improve your organizational skills, those kinds of things are always essential here. Science is not so much, yeah.

1:41:35

Q: Good. And what qualities are employers in your sector looking for these days do you think.

A: They need, the first thing I believe they look for are people who have strong communication skills. They need people who have good organizational skills. If you’re organizational then you can be, if you’re organizational then it’s easy to be detail oriented. Um, they need people who have most importantly leadership skills, which means a lot of things right, yeah, yeah. 

1:42:17

Q: What are your plans for vacation or travel in the coming years.

A: I’m not sure yet, but I’m, if I have to take a trip to anywhere my first trip is going to be to go to Niagara Falls. I want to visit there, I want to see what its like, and experience it. Um, we’re planning on going back home to visit, but we, we want to be fully prepared before doing so. I mean my, myself and my wife, yeah, yeah.

1:42:48

Q: Is she from Sierra Leone as well?

A: No, she’s from Ghana, yeah.

1:42:52

Q: Um lastly then is there anything else that you’d like to add before we close?

A: Give me an idea.

1:43:01

Q: Is there, is there anything that you thought we would ask that we haven’t asked.

A: Not that I could think of.

1:43:08

Q: That’s an answer too.

A: Okay. 

1:43:12

Q: Thank you very much for your time Samuel.

A: Thank you.
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