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0:00:01

D: It’s um April 24th; we’re recording uh Yonas Zewude.

A: Uh, yes sir, Yonas.

0:00:08

Q: Alright so I’m just going to read them as they are.

A: Okay.

0:00:14

Q: You and I have read your bio. What is your occupation or your official job title?

A: Okay um, as you know I’m a store operator or I’m a dealer for two locations for this store and Springfield store, a dealer or store manager.

0:00:36

Q: And how many years have you been working at this uh occupation or as a Mac’s dealer.

A: Um, well I, I was an employee first, but I become as dealer uh starting 2002 I believe, 2002, but I was working before that, uh I would say maybe 1999 to 2003, when I was in high school so.

0:01:03

Q: And so many years experience would you say is needed to reach the position you’re at right now.

A: Um, I would say if you have a goal, if you have interest to do that, I don’t think if you need (inaudible), I would if you have one year experience you will reach uh whatever you want to me, so I would say one year of experience.

0:01:27

Q: And what’s the salary range for what you do?

A: Uh, it depends every location is different, uh every location is different. I would say between forty-five to up and like every locations different.

0:01:41

Q: Starting at forty-five?

A: Yeah.

0:01:47

Q: And uh who do you work for…who do you work for, or who do you, yeah who do you work for and where is it located.

A: Well I basically I work for my own, I’m self-employed. So I have my, my company so so basically I’m self-employed.

0:02:05

Q: And the locations?

A: Um, it’s which is Mac’s, 737 Mac’s store.

0:02:14

D: So can you explain uh exactly what it means to be a dealer?

A: Um, well basically it is kind of a little bit franchise, so basically you will have your own company, then uh you’re going go to and apply to be as a dealer or franchise, and before you get in there’s um for instance you got to go on a website, online, you got to apply, so say I accept your application, they will call you, they will do phone interview first, so if they are happy with you so they will arrange four or five different interview personally. So you’ll go the first interview, if you pass you will go to the second interview, there is four or five interview they will they do with you, then if you pass all that there is you have to go six weeks training, so six week management training, six weeks customer service training. Then by the time you finish all that there is exam, everything, so your exam has to be eighty-five or up to be accepted for this kind of business, plus they’re going to look your, I mean they’re going to look your credit and all that so. If you pass all this so you are in it. 

0:03:20

D: And that’s six weeks, twelve weeks, or six and six.

A: No, its all total its six weeks.

0:03:23

D: Combined.

A: Combined. 

0:03:27

D: Okay, great thanks. Um, just I’m going to pause for a second, okay we’re recording again.

Q: So uh what does your company do and how big is it, how many employees, uh maybe how many locations.

A: Um, well right now I do have two locations which is under the two location I have um twelve employee which is under those two stores.

0:03:49

Q: And what does your company do?

A: Um, excuse me, what do you exactly mean, what my company do.

0:03:58

Q: Well say for example you went back home and they said, Yonas what are you doing now and you say well I’ve got a Mac’s franchise, and they say what does that mean.

A: That store, basically serving our customer uh at the store.

0:04:13

Q: Okay, what kind of store.

A: Its convenience store.

0:04:18 

D: So I guess what we’re trying to get at is yes it’s a retail store, it’s a, a convenience store, uh and also has a gas station, or is that…

A: Okay, so do you want to say it again, okay. Are you going to ask me again, or you just want me to say it.

0:04:34

Q: Sure I’ll ask you again. What does your company do?

A: So basically its convenience store, it has a gas station, we serve our customer, uh its meant to be for neighbourhood so uh we got all, all, it is convenience store so people instead of going to far so we are close to them so we are everything, we have everything for them, we got milk, we got gas, we got everything so basically that’s what we do.

0:05:03

Q: So tell us about some unique or interesting things about your company?

A: Uh, actually my unique or interesting in my company, most of the time I, I do this job because not of the money, because I do this job I like it and that’s why I’ve been almost start 2003, uh I do like being with, with the customer, I do like talking to people, I do like helping people, uh and my company’s always we look after our customer. Its not always money, money, money, and the reason I have two or three, its more than that actually, there is two or three people they are in a work share, they don’t, they don’t even come our store, but always they need something, there is a time we did it, we did it for only one year or more than that, basically we was doing uh delivery like milk, bread and everything, and every morning when that, she was around, one was around like forty-five or fifty-five, so and all the time she called me, and basically she gave me an order, I want milk, I want bread, and a lot of people were surprised when I do that. Uh, I go to her house, it doesn’t matter winter, and I do, like its not, the way I say its not about the money, but that’s the way I want to be, I just want to help people, and you know I’m just proud of myself and proud of my employee, even my employee if I am out of town or somewhere they will do it, because that lady she’s expecting so that’s uh, I’m just proud of that company actually.

0:06:37

Q: And uh what are your key tasks and responsibilities.

A: Well I do have my key, key task or responsibility which I have to look after, first thing is I have to look after my customer, second I have to look after my employee or payroll or you know, am I having right stuff on my, my customer, all that thing, so when I wake up in the morning after I pray I come to my store, say hi customer, say hi employee, second do I do, second thing I do is just walk around, is my customer, do we have what they need so I don’t want them to go drive forty-five minutes and forty-five, like forty-five or half an hour, so my job is my responsibility is to make sure looking after employee, after customer, after the stuff we need to store, so basically that’s my responsibility, so make sure the store is running the way you should be.

0:07:28

D: Okay, switch chairs then. Uh Karen, if you can that way Yonas is still looking in the same direction. Yeah. 

Q: Who do you work with and who do you report to and who reports to you.

A: Uh which is the way I say it I work for, under the Mac’s which is my company; it’s a franchise for Mac’s and I report for the Mac’s, and my employee they report for me, so.

0:08:03

Q: (Inaudible).

A: No, twelve peoples, twelve peoples. 

0:08:08

D: Can we ask some detail about that, are they all just customer service representatives, is one a shift supervisor, how does that work in the hierarchy.

A: Uh basically the one, the one, right now I have two locations, so each store has a store manager, each store has assistant store manager, and those store managers, assistant managers they have people for each category what those people they do. Most of us its kind of cross-training, most of us we have knowledge, most of us we have an experience uh, most of us we have an experience to serving the customers. Can I just pause one minute?
0:08:47

D: I’m recording again, um so we’ll get that first answer about talking about the store managers, the assistant managers.

A: Yeah okay.

0:08:54

D: Talk about the, how your team is set up.

A: Um, the way I say the first time, all of us we have tasks to do but all of us we’ve been trained to uh be everywhere, and plus most of us we are family and I have employed too and uh no I am proud of my employee, I am proud of my family and most of them they have been with me like three years or more than that, so everybody knows so basically what to do, and all of us we serve the customer, all of us we you know we put (inaudible) so that’s the staff manager has key, key employee. For example if one, one employee he has to uh focus on category drinks, so that employee will focus in the drink, so if one, if one person has to focus on the coffee so that, that person he’s expert, so he will uh, he will make sure to teach the new employee too.

0:09:51

D: And uh can you just give me a name of the, the mentoring, uh how the training you do for store managers, cause I see that as a key task and responsibility, can you talk about that.

A: Um, which is basically, basically they call it NOSC, that means new store operators, so if anybody after they pass an interview they have to take the six weeks training, so uh Winnipeg, Manitoba store uh I’ll be the one I do that training, a new store, which is new store operator they have to go to CSR which is that belong to customer service and CBT that’s belong to uh computer basic training and MT belong to management training. So those people they have to go all this training before, uh before they take in the store, and uh I do it very often, uh I’m very doing it.
0:10:54

Q: How often do you interact with (inaudible) customers, on the phone, in person, etc?
A: Uh…how, do you want to say one more time?
0:11:02

Q: How often do you interact with your (inaudible) and your customers, yourself being a manager?
A: I would say very often, uh very often, you know what I go out with my customer almost once a week, coffee and everywhere. Um, I’ve been in this neighbour…I’ve been offered another location a long time ago, uh that location being, if I go there I will make more money but I decided I buy my house like five minutes from here, I figure this neighbourhood is very good, so basically in my customer, they don’t even, every time when they come my store they feel the store is you know its just house, so I feel the same way when my customer, they just get in my store trust me uh I, know everybody by name, I know everybody where they live, so basically we even go out together like for coffee, for lunch and everything so I would say once a week at least I’ll have one customer going out.

0:11:55

D: Can I ask you uh if you had to guess how many customers you personally would serve in a day, can you tell me.

A: Which is basically the way I say the first time, my nature is a little bit different, I do like what I do so even so my job is training, my job is store manager but I don’t really come in the back sit and do nothing, I like to be (inaudible) be in the front, talk to  my customer and I would say uh just myself I would say maybe a day I don’t know four hundred or three hundred, and even if I have two or three employee, employee, two or three, two or three employee a day I’m still in the front, talk to the customer you know ask them how the day and all life, so basically I do serve a lot of customer a day.

0:12:41

Q: What are your hours?

A: My hour there’s no limit, like I’m just in and out and all the time.

0:12:45

Q: What store hours?

A: No, twenty-four hour, the store is twenty-four hours yeah.

0:12:51

Q: So how many shifts do you have rotating?

A: Well each shift eight hours, so there’s basically three full-time plus there is uh one person in the middle, one person in the middle so basically three full-time job.

0:13:05

Q: So what do you like about your work environment? What do you like about uh, what’s your work environment like.

A: Oh it is, it is like perfect, uh I like it the way I say the environment everything is good so/

0:13:20

D: So yeah just sort of say, so you spend most of your time indoors.

A: Yeah, indoor most of the time its an indoor or plus outdoor, plus our wintertime I do spend most of the time in outside too, my gas station is supposed to be full service, I mean uh self service, so wintertime you know I’m, if I see anybody’s like, like for example senior like older people, I don’t just stand in store and do nothing, I just go and help them like, like, like crazy, so uh I do a lot of outdoor too. Its not I have too but I just want to do it.

0:13:52

Q: And how much sitting, standing or physical effort does your job involve.

A: Sitting I will say, if you want, if you want to take your time it might going to take you all day. Uh, but I will say right now I, maybe I don’t know, take me two hours so I’ll come half an hour, do something, go in the front talk to customer and half an hour so doing the paperwork on my computer might going to take me two hours in a day.

0:14:23

Q: Uh, what kind of technologies do you use…?
A: Uh right now we uh which our store we just use it, it’s called uh POS, point of sales, so that’s the only things we have in our store right now.

0:14:43

Q: And what is that like, is that a cash register.

A: Yeah, it, it has everything, it has cash register; it has just like regular computer so it has two, two program on it.

0:14:54

D: But I guess as an owner and as a manager, do you use uh particular computer programs to analyze how sales are going.

A: Uh yeah I do have, I do have that, uh which is, its called Back Office, so uh the Back Office um I’m the only one that have access, I have my own password, uh and store managers they have their own password, but there’s a limitation what kind of access they going to get. Uh, but myself you want to, if I want to come and check, if I want to do something I have my own two you know two, two, troubleshooting, like if I want to find out something and I will just come and do that and take me two or three minutes, so that will be just only my access.

0:15:40

D: And do you find yourself using the office phone mostly or the cell phone mostly as a manager.

A: Well you know what I prefer uh using um uh the store phone number all the time, but some reason because I got Blackberry right, uh there is a lot of calls, there is a lot of email in a day. So especially the call is regarding about my job so I prefer uh using my phone because every time when you talk to me on my cell like I’m very busy or I’m rushed, so I don’t really give it attention, but I prefer most of the time something to do with my store, I prefer to take my time and to give right response, which is for the, I got to look after that, that issue or I, I got to look after that customer, so to do that I prefer to use my, my store phone numbers.

0:16:30

Q: Uh what kind of skills are required to do your job.

A: Well basically at least of course you got to know at least grade twelve education because you do a lot of paperwork, you do a lot of you know email, everything, but I personally I don’t really think if you have to graduate grade twelve or something, if you have the knowledge, if you have the basic, uh the basic experience I would say even, even grade twelve or whatever works.

0:16:59

D: Can you uh, we’re just going to have you look through this list, these are the so-called essentials kills, and just as you look at the list, just give us some examples of how you use those skills.

A: (Yonas reading over list to himself). There has to be one or should…
0:17:20

D: Just give us four or five good examples looking down that list, how you use those skills.

Q: That was most helpful to get to your position. (Inaudible) a lot of people skills, you really need, you are a people person, number one.

A: Yeah the which number one people skill, teamwork, networking, that would be number one. Um, hmm, I would way that oral communication for that, that will be number two.

0:17:57

D: So can you give us an example how you use oral communication.

A: Oh, uh communication I do, I do communication even with my employee, I do communication with my customer, which is by saying that when I do communication with my employee we do have binder in the front say communication binder. So if I don’t think if I going to see the next employee we have the binder, say communication binder, so I’ll write something and he will understand, he know what I want and if he wants something he will write something. So communication is, I, I believe it is very important with your team, with your worker all the time, so basically if you ask one of my employee we don’t really see each other as employee as a boss so I talk to everybody, we go out everyday so when we come work we know what we do, then after we go work we just, I kind of figure uh if you don’t what you, what do you do you going to be grumpy, you’re going you know there’s a lot of, but every time when I come I try to be happy person, so when I’m happy my employee they will be happy, my customer they will be happy that’s why they just keep coming in my store, because all of us we try to be happy person so that’s, you have to have communication with your employee, that’s an example I use, (inaudible) all the time, the way I say it doesn’t matter what I do in the front if I have a customer I stop what I am doing, I have conversation with the customer you know. I know people have a good day; people have a bad day you know its, most of my customer they want me to share what, what the day is, so we kind of get used to each other by now. So, so when they come and they are asking how’s your day and I’ll ask them how the day is, so by the time we, we finish our conversation so we, both of us we feel better so.

0:19:42

D: Um, do you have to be good with numbers in this job and tell me how, how you have to be good with math.

A: Well when you do my job, no basically you are running a lot of money in store. Um, you got to have a little bit knowledge um about numbers, uh because sometimes you know you might not, you don’t have the calculator or you don’t have nothing, so you have to have a little bit knowledge, uh you know at least how to add, how to subtract and all that things, but no, no like big knowledge. Because I took when I was in, I graduate Miles Mac, when I was there I took consumer math, I take uh applied math, and what was the other one.

0:20:17

Q: Pre-calculus.

A: Pre-calculus, I took those math, so it kind of helped me a little bit, so basically I have an accountant, and my accountant he does my things once a year, I do my own like because I took consumer, so I do my payroll, I do my GST, I do all that things so its, it is help if you have knowledge like in the, like consumer all that things, but it doesn’t have to be, like you don’t really uh, you don’t really have to go to school just to do this.

0:20:49

D: And what kind of computer skills would you say people would need to do your job.

A: Just regular, which is computer basic, like if you have regular, that’s it you will do it, cause there’s no, like too much thing you’re going to do, just uh the basic, the basic things.

0:21:05

D: And how about the continuous learning is one of the things they talk about, would you say that uh you have to learn all the time, in what ways do you learn all the time.

A: Well you know what it’s uh, there’s every time there’s new things. Uh, you know what if you want to learn, learn all the time something new all the time there is something new. Uh, so I would say there’s a lot of ways, especially my store to learn. Uh, the, the first time I kind of tried to explain because one employee he is good at it at one place, so he need training other place, so everyday especially when our store is a little bit slow, we kind of do cross-training, so one, basically if I call it department, if one guy he was working, he’s expert in one department, he, but he doesn’t have knowledge the other one, so we kind of do cross-training, so he learns something’s that day, so there’s a lot of things to learn everyday.

0:21:47

D: And being a business person, is it, do you follow procedures that Mac’s has taught you or do you also have to think of your own uh make a miniature business plan for a new thing to do in the store.

A: Which is um, that’s part of my classes, and my, my guys they are learning today, which is this week. Uh, yeah Mac’s give you guidelines; okay they got the guidelines, so they say we want you to follow this, okay. We are not here just to take money from everybody you know, uh we want all our customers to be you know happy when they come our customer, so of course you got to take what you’ve been taught from your head office, but when you come your business, you know you got to have, you know you got to have an idea what to do. Otherwise if Mac’s expectation to go, to increase or one percent a year uh okay my expectation one percent a year you are running to get one percent, but I’m not that kind of person, I just take my nature. So I use my nature, so all the time I’m success. So I don’t, to be honest, I don’t even remember my guide at Mac’s, uh so I just follow my nature, so I must be doing very good, I don’t hear any complaints so. 

0:23:04

Q: Use your skills.

A: Yeah, just use your skills and you use your knowledge, so I would think so.

0:23:12

D: I’m wondering when we should ask about the adult learning.
Q: He was mentioning, he was mentioning the consumer math, applied math.

Q: Uh how much collaboration’s involved in your work, with the teams, in your sales, in the department, like you mentioned teamwork?
A: Yeah. 

Q: Is it very important.

A: Well it is very important, teamwork is very important. If you don’t have teamwork, if you don’t have meeting, if you don’t communicate each other basically you are here just show up and go, so which is, I believe teamwork is always better, so I mean always good. We do very often, uh we do very often even in the morning, uh every time when employee they switch around, they’re going to have ten, ten, ten minute meeting, what exact is going, what our expectation is, what can we do to impress our customer, what can we do to improve our sale, what can we do you know to improve ourselves, so there is communication. It’s a five minute or ten minute thing, but there is its called uh a staff meeting every one, its called period, every period or every month, we have employee meeting, a staff meeting every, every month. So there is you know we going to make sure let you know, let everybody knows how well we’re doing or how can we improve, what’s the expectation the next month, so we kind of show each other. I’m not, I don’t sit there and say you know what we got to do this, we go do, we got to do that, so I don’t give them the order, so I hear from one employee what we should do and they hear from me too, so basically we are exchanging each other what, what expectation you will be next month.

0:24:56

Q: So there’s no way it’s a one man show sort of thing, you need your team.

A: Yeah, we need team, teamwork is always the key.

0:25:05

Q: (Inaudible) where did you learn your current job skills.

A: Well um the way I say the first time, when uh, when I used to Miles Mac uh the guy he used to run this uh, I used to be a customer, so he kind of uh, uh I don’t know, I don’t know which word can I use, anyways I used to go to Miles Mac, so every time to go to my house I have to come this way. So every time I stopped by to buy slurpee or something, so the guy he used to own it, he kind of know me after a while, so one day we start discussing can I just come in and help a little bit, no he kind of asked me what do you do, and I say I going to school and uh but very, very soon I’m going to start working part-time because Palliser, Palliser Furniture they were working, they were hiring part-time, so I was waiting to start work. At the same time when I mentioned that he, he said why don’t you come and help every weekend, I said oh I like people, I don’t mind it, so I start coming and helping cleaning and all that thing, so that will be my day start.

0:26:10

Q: (Inaudible) thinking about what you said slurpee, do you guys you that here or not, have slurpees.

A: We have frosters, yes we have frosters.

0:26:21

Q: (Inaudible).

A: Oh okay, we don’t have slurpee, we have froster, there you go sorry.

0:26:26

D: Just to summarize, and you learned your skills uh working as an employee.

A: Yes.

0:26:30

D: And then they trained you and is there any other places you learned some of the skills you’re using.

A: Uh…

0:26:37

Q: Like school, your parents, family.

A: Yeah from my family, where, wherever I came from, uh I learned my, well my, my, my family the same thing, they are like, like people, customer peoples, like basic cause they have that knowledge, so that’s why when I came in here the first day the guy he doesn’t have any problem, he said oh, (inaudible) you want to go and help the customer, I say I know nothing, so I got to get trained on all that thing, so uh he must, he must uh be uh comfortable if I take this job I will do very well, uh which is uh he start training me within two or three days, I just catch up within four days, and by the following week he said oh you are (inaudible), so you are employee, so that means uh, um you know what that’s nature too, that’s from your family too, yeah.

0:27:32

Q: What other skills would you like to learn or improve on.

A: Well uh there’s lots, uh education is never stop. That’s, that’s my dream, and all the time uh you know I, I believe education is never stop, so I always go training, I always uh learning something, and uh when I was to, actually I’m still in the reserve, I work government too, as government soldiers, so they have a lot of, lot of training, management training, a lot of training, so all the time when, when they posting some training, I’ll be the first person to sign. Uh, I don’t like, I don’t mind learning, like I mean it doesn’t matter what, I just go that training and I at least six weeks, four weeks, two months, three months, uh I believe learning doesn’t hurt, so if I want to learn something I will just go and apply and some reason I’ll get it.

0:28:33

Q: Are you with the military militia.

A: Yeah I was uh; yeah I’m still in the reserves right there so. Uh, so uh yeah education is never stop, so I do learn a lot of thing, I, I, I’ve been in Red River, Red River College, uh I used to work for Palliser too, so when I was there they send me for one year course its called, CNC computer programming, so they, they were sponsor me for one year, so I went there learning and I went to management level one, level two, by sponsoring Palliser too so uh I mean. Uh, I will learn a lot of things, I don’t think, there’s no limitation, but I will still do it.

0:29:17

Q: Do you see yourself going on to higher education.

A: Uh, yes I do, I wanted to, because right now the one I have is just level one and level two, I want to go to some management skill, more levels, so when the times come I will do it.

0:29:32

Q: And if you could change one thing about your job or the industry what would it be.

A: You know what, uh you maybe will be surprised, uh it doesn’t matter what I make, I don’t think if I want to change my job, I just like people some reason. Um, but beside it I’ll take something, like I mean I’ll take something course and I’m doing it right now, but I don’t think, I just liking, I just like being too with the people, so if whatever I want to be its something to do with people, so its okay, I will change it. But the way I say beside it I’m taking all the time some course, some reason I like to be uh, you know what when I joined the army, my, my parents they was worried too much, like they was, you got good job, why do you want to do that. Like I say no, see my nature is a little bit different you know I want to do, make sure the right things, you know what’s my heart, like I mean I like to helping people, you know when I started in joining in the army and my answer was I just, for my parents, I say I just want to serve my country, and you know as parents, as mom as dad, you will worry about your kids right and but they were, they weren’t really happy, but finally I kind of explained to them why I want to do it, and when the times come they kind of relaxed, so they said okay if you want to do it, just go for it, so my, which is what I’m trying to make the point is, uh I don’t mind changing my job but it has to be with uh, involving with peoples.

0:31:05

Q: Thank you. What are some of the myths and misconceptions you have about your occupation or industry, the myths or misconceptions, if you buy a Mac store you can become a millionaire (inaudible).

A: Well most people think that right, and every time when I train the new dealer is that what the question they’re going to ask you first, how much are you going to make, how, or how rich I going to be. Uh, you know what that’s why I say the first time, if you don’t like what you do don’t do it. I know all of us we need money, I’m not, like you know what I agree with that, but working for this kind of business, of course you will be, you will be rich, but there is limitation, I mean, I mean uh when I, you know when I join the Mac’s, uh I will be honest, like I got nothing basically, I was a student, I got nothing, now I’ve been working with them a long time, so I got my own house, I got family, I sponsored a lot of family, you know I got my own, my business is very, basically is doing very well. Uh, by saying that I’m not expecting to be, like rich, rich, but I am doing well, I am just getting what I deserve, so I am very happy.

0:32:33

D: Are there some negative things that people think about the business that are wrong. Like what, what would, what would be some negative things that people might think that, that are just wrong.

A: Well people thing when you work this kind of business uh, well its not all people, some business, like some people, they might, going to think its not good, a safe place to work, you know (inaudible) but I don’t believe it, you know what uh I believe God every time when I wake up I pray, every time when I sleep I pray, so every time when I wake up I will just pray about my day, so uh people think when you go there you’re going to, you might going to get killed, because you work gas station, no if today’s your day you will dead whenever in your bed is, that’s my belief, so I don’t think that I call it negative, but people think working with the people its, you know its not good things, but my belief is a little bit different, so I will think that.

0:33:28

D: So, so have you been robbed?

A: No. Uh, I’ve been doing this job long, the way I say, but I never, never been robbed.

0:33:44

Q: So I’m going to ask you questions about you, so where did you grow up.

A: Well I grew up in Africa, in Ethiopia, it’s the capital city Ethiopia Addis Ababa, I grew up there. 

0:35:04

Q: What was your childhood like, your family, your culture, your place, did you grow up, your childhood in Ethiopia.

A: My child?

0:34:14

Q: Your childhood.

A: Oh childhood, no, its back home in Ethiopia you’re right, yeah.

0:34:21

Q: Um, when did you get here?
A: I came here I believe in 1999 or 2000, 1999.

0:34:27

Q: So you had your family and uh…

A: Yeah, I had some family here before I came in.

0:34:34

D: How old, sorry how old were you when you came.

A: Uh, I believe I was seventeen.

0:34:30

Q: Can you describe, cause you have children now, do you, you know see the differences between your childhood and what your children have here in Canada.

A: Oh it’s a big, it’s a big difference because the way we grew up, the way we grew up, the way the cultures a little bit different. Uh, you’ll be interested, when I came here in 1999 um I don’t have any plan to work, I uh, because when you are back home you hear a lot of things. People think you just, you just printing the money here, like that’s why everybody believe that or that’s what everybody thinking back home. That was you know my imagination when I came here I say you know what, it’s a good place, so I going to make money, a lot of, a lot of and I’ll just send back home and doing all that. But when I came and that time I was going to high school at Miles Mac and uh uh my parents they work in Palliser Furniture and there was uh, in school you know they, they ask you to go with your parents right, uh having work experience right. When I went there uh two days that’s the day I decided I got to go back work, so I did see how my parents they make money, and within one week and two week I just changed my mind, and I just say you know what now I got to help because before I used to say you know what, I used to ask money every single day, because I didn’t know how they got the money right, but as soon as I went there and I just realized and even my parents they was very surprised, I’d say I want to go back work and school, and within a week I decided. I started going to school full-time, I started working part-time, so I don’t have to go and ask my parents for the money, so it is a little bit of challenge in my culture and here growing up you know the way uh the, the way things here and the way things in there, a little bit different. Uh, I was a little bit uh surprised the first six months, but after that I kind of getting used to it, because it got to be as a culture right. A, a little bit, a little bit is different actually, uh wherever we came here and is here.
0:36:48

Q: So what do your parents do?

D: Sorry, I’m sorry, I’m just going to ask that program at school, was that take your children to work, is that, is that it, or was it another program.

A: No, it’s because its every high school has that, once a year they will, every high school that once a year they will ask you uh to go with your parents and have work experience and you got to write essay or something when you come back.

0:37:08

Q: Take your kid to work day.

A: There you go, yeah that’s the day, that’s exactly.

0:37:11

D: Okay, that’s good to know, that’s a wonderful story.

A: Yeah.

0:37:13

Q: Uh what kind of work do your parents do?

A: Uh, it’s just a furniture place.

0:37:19

Q: Is that here in Manitoba?

A: Uh its here now but they change the job now they work actually in other locations.

0:37:26

Q: So your parents were here before you, or?

A: Yes, they were before me.

0:37:31

Q: How long, how long were they were before you?

A: I don’t know exactly, but I know they were here before me, I don’t know exactly how long they were exactly.

0:37:44

Q: What kind of education did they have for their jobs when they came, did they have to go to school or university or college.

A: Uh yeah I do believe so, well I should know about my parents, but I never asked too much, but I know went in school, they uh, uh they, I know they went in Red River and taking some course but uh yeah that’s what I know.

0:38:04

D: But essentially they were working in the factory in Palliser.

A: Yes, they were.

0:38:09

Q: And when you came.

A: Yeah when I came.

0:38:11

Q: And then uh somehow they got out, they’re not factory workers now, they work in a furniture store.

A: Now they’re working, actually one other location, which is…yes.

0:38:22
Q: They work with you.

A: Sure, I don’t want to say, yeah with me, there you go. You don’t want to use that language for your parent’s right.

0:38:32

Q: Did they face any barriers, economic, social, cultural, political.
A: My parents?

0:38:39

Q: Yes.

A: I don’t think, culture maybe, yeah culture yes they do.

0:38:49

D: So sorry, just a quick question. Your parents did, what was their education back in Ethiopia, do you know.

A: Uh, I know my dad is a, he was a teacher, uh even when he came here, he was, he was taking some course so he, he there he was a teacher so.

0:39:05

D: So he was a professional.

A: Yeah, he was, yeah he had a lot of a, he even take a management course here, three levels, so he had that skills.

0:39:14

Q: How about your mom?

A: Uh, well when she was back home she was uh what do you call it back home, the wife stay home, just husband work, yeah, yeah that was like that.

0:39:28

Q: And they didn’t encounter any uh culture shock between Ethiopia and Canada?

A: Well yeah, they had that problem culture shock, cause when we came in all my parents they want, they want, the expectation was high, okay they want everybody to be just like back home, how we treat them. Well myself I understand, like I, I basically understand so I will respect them the way they deserve it just like in back home, so they don’t have any problem. But they got, I got, we got brothers here, I mean brother here, they born here right so it will be a little bit hard for them, cause they grow up right, so the culture so they are expecting from both of us the same respect, the same everything, so but sometimes they got you know its because those, those they born here so a little bit problem with me, but I listen, I do things the way, the way like the ways we do it back home, but they do appreciate it. So they, I listen to my my parents actually, but its okay, I guess right.

0:40:32

Q: I guess that’s my next question. How do your parents support you or advise you in your choices.

A: Well actually they do advise me lots, uh they encourage, like I mean they encourage me lots, you know its, its good to have that kind of people beside you. You know its, you’ll feel strong all the time when you try to do something, that’s why I’m here for, that’s why I’m doing this job because of them. They support me a lot; they encourage me a lot, so.

0:41:00

D: So when you uh were discussing with them about becoming uh you know a manager in Mac’s and possibly getting into the franchise, were they helpful, did they, were they doubtful, uh.

A: They are helpful, they are very happy, they, they, they start liking what they do. Uh, it is a little bit challenging because when you, when you used to work in factory, and when you go back this kind of business, you will be challenged for a little while, but now they are kind of getting used to it, so they are good at it.

0:41:28

D: And so when you told them you were going to do it, they thought that was a good idea.

A: Yeah, that was a good idea. Well instead of working for somebody, I know its, its better you work for yourself and you’re making your own money so that was…

0:41:43

Q: And what kinds of specific barriers did you face (inaudible) you said you grew up in Ethiopia.

A: Yeah, in Ethiopia.

0:41:51

Q: What kind of specific barriers did you have to grow up with?
D: Or actually more like when you came here.

A: Yeah.

0:41:59

D: When you came here what kind of barriers did you have to be successful in Manitoba.

Q: Were you fluent in English when you came here.

A: Yeah, uh because when I came in which there was a little bit of issue, first of all I don’t even know how to speak English okay, that was a big thing okay. Going to airport, to airport, it was a little bit hard for me, but you know I’ll try to be you know uh, there is a time when I was just talking by sign you know, showing the paper and all that, it was a little bit difficult uh the way I say the first time when people tell you different things, so because when I came in actually in Winnipeg Airport I was expecting like different world, like saying you know when you go on the floor you will see gold you know all that things. Uh diamond and all that things but it was November I came, so I just saw a lot of snow there so uh it was, you know what the first week I was just think about it like in all those things, and say am I in the wrong place or where am I, because you, my expectation was and what I get was a little bit different right. Uh, but when I came in (inaudible) I came through Germany, so it was a little bit, a little bit you know misunderstanding and all that, but its, it was an experience but some reason I passed it so I’m here still.

0:43:17

D: So you’re here in Manitoba, you’re seventeen.

A: Yeah.

0:43:18

D: Uh, you’re going to Miles Mac.

A: I was, yeah.

0:43:20

Q: High school. What, how was that experience at Miles Mac, what barriers might you have had, how did you solve…

A: Uh, well the first six months, uh it was a little bit challenging. The good thing is Miles Mac they do have uh they call ESL, now they call it EAL I guess right, uh they have that program ESL which is English as a Second Language, so I remember there was teacher, I think her name is Ms. Christie, an she was helpful you know she, she kind of understand you even by looking at you, so uh it was, it was a big help. Uh, if I was somebody else I would just walk away from that, from that (inaudible), because there is some people even when you try to, even they understand it, they acting they don’t understand it, so but she was a good teacher, she tried very hard, its not just me, all, everybody different country, she, she tried very hard, she make hard explain to us the way we understand it. So it was a little bit challenging in the ESL class the first time, but after a while we, we kind of get used to it you know. I believe nobody’s stupid, you know if you try very hard you will get it, so people is different, you know some people catch up to things within one week, some people catch up things within one month, you know we will get the same place, but the different is the time limit. I mean I’ll get it within one day, the other friend he will get it within two days. Uh, some of us, some of us take us a little bit longer, but we are right now the same place so uh it is, it is good.
0:44:59

D: That’s great. And what about being an immigrant, was that a barrier.

A: Uh, some place it is, but uh the way I say it its just language things right. Uh, some people think you don’t speak English and they think you know nothing, okay. You have the knowledge, you have everything, you’re only problem is communication which is language right. Uh, which is some people have patience they will be with you, they will teach you, they will show you the right things, uh it was a little bit some place when you go, you know the way I say the first, the first time. Uh, they, they kind of understand what you are looking for, but they don’t want to accept it, uh there was a couple of times a little bit of challenge in that, but (inaudible) it was being immigrant uh depends where, where are you. Like each, each place is different, most, like most, my high school was when I was there, we kind of understand each other, we, all of us we came different culture, culture right. Well you know we, we kind of understand each other, even our teacher she understands, so it was a little bit very hard, but when you go work place, uh it is, when I was working in Palliser I have a little bit you know some people you know just being, I don’t know should I say you know what, being rude, because you are immigrant, and there is a time when I just decide to walk away from that work. You know I, I even try to explain to you know speak and I know that person he understand, but there is a time I start writing things to understand me. He, he even say, well basically when I was in Miles Mac I was helping working Palliser, there is this called CNC machines so there’s one, one operator, the other operator doing piling which is that will be me, he operate the machine, I will pile what he do right, that was I was a helper, and so that time we have a little bit uh like a misunderstanding when I tried to say something, he, he said oh I didn’t understand you, so finally I start write down things, so there is a time I, I say you know what walk, walk away from the work, but all the time I just realize I got goal, I got plan to go to, so you know I have to have patience, I have to pay price now to get wherever I want to be, and I did pay price, and I did a lot of price like in the for one year or so. I show up at my work every single day, I do very heavy job when I was there, it was like big big door and I just, I finish, I finish school at three o’clock, I have to be at work 3:18, I was driving back, so trust me as soon as three o’clock you will see me in the door driving my bike, and I will be there 3:18, never never be late. And because all the time you know as, okay as teenager you know when I was, I was teenager and I was, all my friend they do different things, in the class oh don’t you want to go out Friday, you know there’s a lot of question, and even our class, and but always I just seen my goal, said I’m not trying to say going, you know going and have fun it is a bad thing, but at the time it wasn’t my plan, that I got goal to go to so I got to focus. I don’t want to lose my job, you know I need money, cause I got goal to go to college and all that, so I was saving money, and uh but I did it and before even I quit they offer me to go in Red River, they send me to school, so I pay a price, but they pay me back, so that’s a good thing.

0:48:34

Q: So I’m going to ask you about uh, can you tell us about your own family, and your spouse and your children, how they fit into the scheme of things.

A: Well yeah, actually I sponsored my wife from back home, uh that was five years ago. Uh, she’s from Ethiopia too, so I sponsored her and we got two kids, we see the picture, one is three the other one is two, uh, uh they are good kids sometimes, they just excited for the mom but its okay I guess. Uh yeah uh, yeah she’s from Ethiopia too and she work with me, uh so we, both of us we work long hours here, uh when, whenever required and but she, she, plus her she enjoy it, her job. She, she’s like people person, she’s basically two years younger than me, but uh we are close to age, so we kind of understand each other uh, uh very well. 

0:49:45

Q: So did she go through the same training that you did (inaudible).

A: No, she was my helper basically, so she didn’t go to that school, but she went to Miles Mac there so she went in high school too yeah, but she does, uh she doesn’t have to go because I basically, she doesn’t work for me but she work with me so uh she know  everything what to do.

0:50:07

Q: Partnership.

A: Yeah, partnership.

0:50:08

Q: (Inaudible).

A: Yeah, there you go, that’s exactly I was looking for.

0:50:12

Q: And the children, who takes care of them, you guys are so busy.

A: Uh, we sponsor her mom when we had the first one, as a visitor, so uh she was taking care of the kids, for a couple, two years, two years, now all of, all of them they went back home, even her so, so we don’t really have to worry too much about our kids. Uh, we give them time, we go out, we do all that, but taking care of the kids, uh which my mother she look after the kids, so it was a big help.

0:50:43

Q: And how do you reward yourself, like (inaudible) techni-gadgets, video, travel.

A: Well there’s, I, I like to travel whenever I have time. Uh, I like to see farm, I’m that kind of person. And when I was back home I used to go little (inaudible) so I have some picture anyways, I’ll show you later. Yeah, yeah I like that kind of things, farmer, travel, you know going beach and doing all that thing, spend time with the family, you know and all that thing so.

0:51:16

Q: (Inaudible) to do it, but when you do do it.

A: Well I, yeah I believe family is first, if I have to do it I’ll do it, so it doesn’t matter what I do, I’ll make sure I arrange for that things first and I will spend time with the family.

0:51:29

Q: So yeah, the more you’re into your retail, are you finding more time for yourself and your family, or.

A: Yeah, the more you have an expert, the more you know and everything, you will have, you will have a lot of time to spend time with the family, but when you are new you have to pay a price, just like everything else, you pay a price for short-term and later on you’ll be, you’ll be laughing. What I do right now for new people, its going to take them six hours. Now my experience it takes me two hours, just like anything else so, so basically I’m saving four hours every day at least.

0:51:01

Q: So what do you enjoy, do you enjoy the music, any culture and…

A: Well I do like reading bible, I do like reading and listening to church song, I, you know what I, if I don’t listen to any songs then once a week I just feel to die some reason, I just, I um, I go to church very often, so every week I have different song, so I’m that kind of person too.

0:52:27
D: What church do you belong at?

A: Well okay basically there is two, two church I go to. Okay I used to go in Ethiopia church which is, the one is William, uh I think they call it (inaudible) church, uh but they have, the church time is in the morning, so I’m very busy in the morning, so I go Spring, uh Spring Church, the one its Lagimodiere, I don’t know if you guys know that.
0:52:52

Q: Springs.

A: Yeah, I go there. There’s two program, they have one Saturday and they have one Sunday, so I go both programs so I have a lot of friend, a lot of, I know a lot of people so.

0:53:05

Q: I know a church on Mountain and Aikens, and Ethiopian church.

A: That’s an Orthodox church, okay yeah. I’m going the other one, sorry.

0:53:17

Q: Different communities.

A: Yeah different, well its different religions basically right, I go the other religion, its Pentecostal so just like Calvary Temple so I go sometimes Calvary Temple too, if I don’t think if I going to make it Spring Church I go to Calvary Temple, very often.

0:53:37

Q: So uh could you tell me three things you enjoy most about living in Manitoba.

A: Well I like people, I like my job, okay there is too things, uh you just say what I like right; you didn’t say what I don’t like, okay.

0:53:54

Q: The things, things you like most about Manitoba.

A: Sorry.

0:53:58

Q: Manitoba.

A: What I like about Manitoba. Uh, there is a lot of uh chance, education, uh if you want to know have a good education, there is a lot of chance if you know how to use it I guess. Uh, the people, most people is friendly, that I kind of, I came here Winnipeg 1999, I’m still there because I like the neighbourhood. 

0:54:23

Q: Have you travelled to other parts of the country, Toronto…

A: Well I’ve been everywhere for training, yeah I’ve been everywhere for training, almost everywhere yeah.

0:54:29

Q: So you feel that uh Winnipeg is a nice comfortable size.

A: Well I would think so, the way I say the first time, I’ve been offered a lot of province more money even before, uh but I would think Winnipeg Manitoba its good for me, so I don’t know about the other people, I just enjoy it so.

0:54:49

Q: Its funny you mentioned weather.

A: Well she, you got to wait, uh.

0:54:54

Q: That’s one of the things you have to accept.

A: No, that’s what I say, is it just what I like or what I don’t like, okay.

0:55:00

Q: Yeah, here comes the three things you don’t like.

A: Okay. Uh, you know what I don’t think if I going to have three things, I only have one thing its just weather. I just, I don’t like in the weather, that’s it.

0:55:15

Q: The more successful you get the more travel you get to do.

A: Yeah, yeah, there is lots.

0:55:21

Q: When was the last time you went home, do you go home very often to Ethiopia, or I mean (inaudible)?
A: Well I don’t really go very often, but I talk to very often, cause I help people there, too many peoples. Uh, I talk to because of my job uh its not just because of my job, some reason uh to go there uh you got to have a lot of financial, a lot of money. I don’t, I don’t have that kind of (inaudible). I mean when you go there, no I’m, I’m kind of person give away what I have, I mean give everything what I have. When I was there like four or five years ago, uh trust me I was calling my family every couple of days, send me money, send me money, send me money. What I’m trying to make the point is I mean I like to go, but I’m working (inaudible) different uh different peoples to have a lot of donation, we are kind of having kind of organization right now. Uh, so I want to finish that first before I go, just to be cause I have dream, I have kind of plan to, to help a lot of kids, actually I’m building a lot of building back home, I have picture and everything there, just, just from my pocket. And so, excuse me, so uh when I went last time, what four years, four years, or five years ago, to make it short.

0:56:43

Q: So (inaudible).

A: Yeah, but…

0:56:54

Q: I was thinking about your sons getting involved in and taking them to…

A: He’s there right now. Yeah, they are there for now so uh we’ll see how they are going to like it, so they are there with the grandma so if they like it they might want to stay a little bit longer, if they don’t like it, they are only three, anyways if they are here they stay in a home right, or daycare right, so I kind of figure, we kind of figure its better you know seeing different culture and see different things until yeah.

0:57:25

Q: Maybe other culture, they get to grow up in their culture, which is lucky.

A: Yeah, they are lucky I would think so, I don’t think if they going to understand it, you know, yeah.

0:57:37

Q: Are you planning to stay in Manitoba.

A: Uh yes I do, I do have plans to stay in Manitoba.

0:57:44

Q: And uh how do you balance your home life to work life.

A: How do I balance? Uh, uh the way I mentioned the first time, uh I will balance it because I kind of get used to what I do, so uh if family should take the first place I will take some time and you know balance for them first, cause I will think work should be second things in all the time, so um its not a problem for me to balance both those two things.

0:58:13

Q: So your balance is your family, your spirituality and your work ethic.
A: Yes I do, yes I do. 

0:59:22

Q: Okay, I’m going to go on my day. Uh, what is your schedule for a typical day, activities, tasks and pace, how many hours I guess (inaudible)?
A: Yeah, every day is different; I mean um there is sometimes difficult time, you got to spend more time. Um, I’m not the person doesn’t matter what kind of plan I have, if I see six or seven people in a line, I will cancel my appointment and go in the front and help, and so basically my day, every day is different, so uh the way I say the first time, when I wake up in the morning my first thing is just pray, you know I just some reason I know I will be blessed like every time when I wake up I, I’m just kind of thankful what I have, thankful about my job, thankful about my employee, thankful about my family, you know and everything. I know when you do it everyday you will say what’s going on, cause I got friend he say that every time when he ask me about my pray, I just keep saying that, I am just thankful what I am getting everyday, so I, I am getting you know I am living one day more everyday, so you got to be thankful for every single day, so I’m that kind of person. So I wake up in the morning and I will pray and all that and I come into work you know I just have you know communication with the employee, a little bit with customer, and then after that everyday is different, so it depends what kind of issue I have paperwork, depends what kind of email I have to respond, depends what uh, what, whatever I have to do. But I don’t call this difficult, it is, it’s very easy.

1:00:00

Q: Its like, it’s very flexible with your flexible.

A: Yes, I am flexible.

1:00:04

Q: Do you ever have to work at home? Do you take your work home with you?

A: Uh, when I was new yeah, but now no I don’t. No, I don’t take it home.

1:00:15

Q: And how would you describe the pace, pressure or stress level of your work.

A: Oh, there is a time you’re going to have stress, but you got to be strong. I mean there is uh there is a time but I don’t say too much, but there is a time you got, if you have responsibility, if your mind isn’t everywhere you know that kind of, that’s the person I am, cause my mind is everywhere, I want to do here something, I want to do, but some reason I manage those things. So uh sometimes you’re just going to, you’re going to have a little bit of stress for five minutes, I’ll just sit down and think about what I do, (inaudible) breathe and think about it, but within five minutes I’ll figure out what to do so everything will be good.

1:00:54

Q: (Inaudible) task.

A: Task (inaudible).

1:01:00

Q: I’m going to ask you about why did you choose this line of work and when.

A: Why did I choose…?
1:01:08

D: Let’s, let’s skip over that, we’ve already got that answer.

1:01:19

D: Yeah, actually let’s talk about creative or interesting, is, is uh managing a store, is it just sort of somebody comes in, they buy something, you make change and they go, Tell me what might be creative and interesting about the work that you’re doing.

A: Well you know what if you just take the money and go, that’s just, its called CSR, cashier, or just cashier basically, uh I don’t think that’s business person. Uh, you know what it is, uh it is a very important what I mentioned the first time, communication is very important, and you got to use your imagination, you got to, go in the front, if you put this one today here, you don’t want to leave it here, you got to go in the front and have an idea, okay how can I you know improve myself, how can I make my customer happy by taking this one here in other place, okay how can I make my customer, customer might going to need for example mango juice, do we have it, we don’t have it. But how can I make that customer happy by bringing in mango juice, just an example, okay. There is a lot of way I know you got to use, you know there is a lot, its not just standing there take money and give them money. You know as manager, as store operator, you got to, well if you want to just you know making eight bucks an hour, minimum wage, sure go for it, then you will stay wherever you are, but if you want to make your customer happy, yourself happy, your, yourself happy, your (inaudible) happy, you know you got to use your knowledge what do you have, move around things, you know just be friendly, do you know that thing. That’s the, that’s the way you should go, that you know that’s my experience, so that’s why I do it very often so. You got to have management skill, you got to have, how, how to resolve the problem, there is, you know you listen first, you don’t just, if you have customer complaining, you don’t just say, because there is seven or six things to follow, I mean you got to listen and have fact, you know I, I would like most of the time to repeat what they ask me, just to summarize, and there is a time I can ask and apologize after I listen, okay there, there is six, seven things you got to follow you know just you know as, when you are in this kind of business you will have complaining, you will have a lot of things you know. I mean if you are rude, that complaint you going to get worse, but if you know how to handle it, you know believe me you will solve it within two minutes, if you just follow the steps. If you just having an argue with the people things are going to get worse, so just you know listen first, that’s what I believe, I listen, and I just you know summarize the things before I just say, you know what, before even I say I apologize, I’m, (inaudible) apologize, whatever happen is but you know we got to follow the steps so uh.
1:03:55
Q: To assess the situation and uh without, say assess the situation and with the people and (inaudible).

A: You have to a lot of patience. No you got to have a lot of patience this kind of job, there is uh, there is a lot of things you will get it, like I mean we are getting a lot of customers a day. Now everybody has a different nature, everybody you know, you are running, running, running, you’re right, I mean everybody is different nature you have to handle that, you got to have good knowledge, you got to you know its just don’t take it personal, I mean you know people have a good day, bad day, so that’s why we are here for, we got to you know, we got to understand, you know we got to try to make it, that’s why I’m trying, every time when my customer they come my day I’m trying to make, I don’t know what kind of day they have but I’m trying to make it interesting that day, nobody challenging, you know its just.

1:04:55

Q: So would you say that was one of the biggest challenges of your work is to keep customers happy and constant and your employees to have that attitude towards the customers.

A: Yes, yes.

1:05:05

Q: (Inaudible) to try to keep it, people want to be coming back to your store.

A: Yeah, I mean we got to remember when you have a convenience store like this you know uh especially like there’s one block Superstore from my store, okay. I mean if you give them poor customer service you know uh okay you got to, which we are convenience store, we are open twenty-four hours we got to charge a little bit more or one penny or two penny more right. If people if they’re getting poor people, do you think they want to come back here or they want to go back there and pay less, they want to go back there less. But if you give them good service they don’t mind what they pay, but they are getting good service, I got that good experience trust me. And it depends how you treat them, okay, like your customer they’re going to be like your family basically, that’s what I have most customer, okay. They don’t really worry about how much you charge them, trust me, they just going to come and have a good day, have you know a discussion with you and then go so you got to be understandable, I mean you got to, when you, when you do this kind, especially when you are management position you got to, even employee might going to have bad day or good day, I would, what I would do is if I know employees have bad day or something I will just send him home, I will cover his shift. I will telephone my employee, let me know if you have any issue, family or something, I don’t want you to be (inaudible) come and serve customer, let me know I will work on it and I will be, if I can find somebody that’s good, but otherwise I will cover your shift, I’ve done it many times and it works. So try to be, when you, when you come work this kind of work, try, excuse me, try to be happy person. Have a smile face.

1:06:51
Q: (Inaudible) is presentation.

A: Presentation, exactly, you got to have good presentation.

1:07:03

D: Can you, I just uh, just want to go back here. We were talking about challenges, can you think of what other challenges of the work, what are some things that are the most difficult for you about this, this job.

A: Uh, you know especially when you work this kind of gas station, uh you, you have little bit difficult with the people, like I mean drive off, all those things okay. Uh, there is a, there is a time my employee um when people they do drive off, drive off, the employee they get upset, well they are look, they are looking the person when he does that, and employee they want to take an action, like run with him or fight with him and all that. There was a time, my employee he followed the people, the person, he just want to try to fight, and which was fair enough, I was in the back I went there, uh I tried to explain, I said you know what, if you don’t have any money, come in, inside, let us know we will help you. I was very nice, polite and everything, and the guy he got pissed off, he even you know take out a knife and just to you and other things and that’s I call, I call its difficult time. But still even so I was during very patient and I was you know we have things to press for emergency, trust me I have it I didn’t even push that, and I say you know what there is, things happen because of reason, so maybe you know we want to learn, learn something from him, you know by pushing that things maybe the cop they going to be here, but I mean the way, the way I say the first time, if today’s my day I will die whatever right, so I didn’t push my PET, its called PET, personal emergency things and but I was waiting, he just (inaudible) and I tried to explain to him you know what, take, take the gas, but just, just do a favour for me because the employee was crying, and I said you know what, just ask him, like you know I will pay for it, but just ask him to apologize, and you know because he was crying, cause he want to fight right, when, when I went I tried to stop him uh he, I don’t know he didn’t feel I shouldn’t do that, and but when the time he had a knife and everything and all that thing, I was trust me, I didn’t call the police, I didn’t call anybody, I was standing in front of him, but inside I was praying, say you know what you know I was praying, trust me I was praying and some reason within, within five minutes believe me that guy he changed his mind, just take his knife he put in on the floor, he said I’m really sorry, don’t call the cop, that’s the word I listened and he came and ask, he ask and apologize, and I even buy him coffee and it was difficult, it was, I’m just fighting with my life right there, but you know its just are you going to do or not, are you going to do it not but it was, that’s the only difficult time I remember, uh in my life that’s it.

1:10:05

Q: That you chose your people skills.

A: Yeah.

1:10:09

Q: And your thinking and, and being creative.

A: Yes, show you exactly. 

1:10:13

Q: (Inaudible) once when you need it hey.

A: Yes, yes.

1:10:17

D: Okay good, that’s a wonderful story. Thanks. So lets uh uh meaningful, yeah…

Q: Okay. What is meaningful or most supporting about your work, like real world outcomes, applications or (inaudible).

A: Applications.

1:10:37

Q: So how you apply your daily activities, your, your own work ethics, your own personal stuff at home applies to, into your work as a real world outcome. I think it leads to uh you making this a reality.

A: Reality yeah, yeah, yes. 

1:11:04

D: Okay, so essentially what, what were asking here is why is it important to run a store like this, what good does a store like this do for society.

A: Well it does a lot of thing, I mean uh especially in this neighbourhood, every, we’ve been, we’ve redid this store almost five years ago and everyday still every customer they are giving comment, how nice store we have, how, how our customer knowledge is still, still perfect, everybody giving comments. So for community it is a good location and everybody is very very happy, and plus we are the only store around here, so people you know if somebody needed really something, milk or something you know they really appreciate it because we are open twenty-four hours. Its you know if somebody’s getting sick, there’s most people, people come midnight to buy Tylenol, to buy milk you know. It is, I will say it is a hundred percent, it is everybody’s in neighbourhood they are very very happy, so I would think that’s very important.

1:12:07

D: Okay, that’s good. 

Q: What is your greatest accomplishment?
A: Great accomplishment for?

1:12:14

D: In your life, or in your work, in your work and your life, just if a kid, if a kid asked you that question, what would you say?
A: If he asked me that kind of question, how my, my life, and I would say perfect. Uh because the reason why I use that word is everybody’s different, cause I always remember where I came from, so when I compare what I came from I just use some reason I am just you know just perfect. You know I’m just thankful what I do, I’m just thankful there is, there is a lot of improvement in my life. Uh, you know people, people going you know the way I say education is the first place you should be, people going you know four years, five years you know university and all that, but some reason I got lucky, I was just in college and but I, I do what I do, I do what I like to do, so, so I will say its just perfect, that’s just my, my judgement.

1:13:28

Q: What aspects of your personality have helped you in your career?
A: Hmm, you want to say it one more time.

1:13:36

Q: The aspects in your personality…

D: So what, what uh, what is it about you and your personality that has helped you do you think in this career.

A: Well I will say maybe I don’t know customer service skill, I am just maybe good with the people, I communicate lots, that’s the same thing that’s my judgement again, I don’t know what people think about me, but I would think that helped me lots.

1:14:10

Q: (Inaudible).

A: Yeah, I like when people was…

1:14:15

Q: You like being around them.

A: Yeah, maybe that could be that.

1:14:18

D: I think also you’re very focused and persistent.

A: Yeah, I’m that kind of person too, could be that too so.

1:14:27

Q: You had Palliser and Mac’s and…

A: Well I mean it’s sometimes very hard to say too much about yourself right, its better people saying too much about you right it’s just.

1:14:38

Q: You’re very driven though.

A: Okay, thank you. I’m trying.

1:14:45

D: Okay good, so we answered that one for you.

A: Okay.

1:14:49

D: Okay, so uh and now, now just more generally if you were to say what kind of personality would be successful in this kind of job, what kind of personality, what kind of qualities do you look for.

A: Well you got to, well first thing you got to be uh, you got to, you got to like you know peoples, you know you got to have a little bit of communication you know. You got to have knowledge how to solve the problem, now if something happened, because this kind of business you know you’re going to have a little bit, little bit of issue sometimes here and there, so you got to have you know have knowledge how to solve that problem. And you don’t want to just go and argue with the people right, you got listen first and you know doing all that thing. So if you have those knowledge I don’t think they’re going to be very uh, can I just pause one minute.

1:15:39

D: Yeah. So I think we answered that one, so that’s good. Here is where we want to start somewhere in there about asking about the adult learning centre okay, and how that helped, just, that’s the first question.

1:15:52

Q: Tell us about your educational background.

A: Uh, well when I was in back home I was grade ten, grade eleven, when I came here which is I went to the same thing Miles Mac as grade ten I believe, yeah grade ten. Uh, which (inaudible) first time, I was grade ten plus regular class plus taking ESL class as second class. And that, that helped lots, that helped, helped me for my regular class lots, because the way I mentioned the first time it was difficult to understand, it was difficult to even speak when I came in. So uh because of that I uh I just changed my life you know by learning language, by going education, you know by doing all that things.

1:16:37

Q: (Inaudible). How did you get to the, the high school level, were you planning to go to high school in particular.
A: Yeah when I came in, yeah that, that what my goal is, yeah of course to go in high school and you know then going to college or university that was my goal.

1:16:56

Q: You’re seventeen and then you go…

A: Yeah when you are seventeen always, well we dream to go to school right, I mean uh so I was the right place at that age, I was in school.

1:17:06

Q: So how did you make use of the adult learning centre (inaudible)?
A: Well because I finished in Miles Mac, and by the time I decided to go to Red River College, I needed one course, so I went to adult education to take that course.

1:17:27

Q: Did you do that at night or during the day to fit that around your work schedule.

A: Uh yeah I was going, I was, I was working in the morning, I was going in the evening in school, in the school.

1:17:38

D: What was the course you picked up?

A: Uh that was English 40S and it was Consumer, no I think…sorry.

1:17:49

Q: Comprehensive, the English was called Comprehensive (inaudible).

A: Yeah, yeah it was like that yeah, it’s a long time so I don’t remember it; yeah I took two courses there yeah.

1:17:57

Q: A very serious English course.

A: Yeah.

1:18:00

Q: And you did well in it.

A: Yeah, I think so yeah, I did get some, you know I mean I went there, I learn it, I went through Red River, they accept it, so I’m assuming I did very well, I did very well (inaudible). It was a little bit working and going to school was a little bit hard but uh I did get what I want so.

1:18:22

Q: So that was for four months that you went to…

A: Six months I guess six months yeah. That was a credit, yeah to get the credit there.

1:18:27

D: So basically had you gotten the high school diploma (inaudible) Miles Mac.

A: Yes.

1:18:35

D: You got the diploma.

A: Yeah.

1:18:36

D: But going to Red River they said you need this course before we accept you.

A: Yeah, before I choose that, uh before I choose that course I went in online, I see what kind of course they need for that, so, so I decided to go on there.

1:18:52

Q: So you did your research and realized this is what I need so you went right after.

A: Yes, yes.

1:19:02

Q: Who provided you with the best advice, support or mentorship, be it you teachers, friends, mentors, your family.

A: Well uh enough I will say friend and teacher, uh they give me a lot of advice, so uh helped me lots.

1:19:18

D: Is there any one in particular?

A: Well I would say (inaudible) right, which is adult education school, he gave me the idea and Miles Mac, Ms. Christie, uh they gave me an idea uh, and that works. I did take that advice and I use it and it works for me.
1:19:39

D: What kind, sorry what kinds of things did they say.

A: Well they give me an advice, well all of them they give educations should be first place anyways right, uh uh they did ask me what I want to be, what I want to take and I gave them what I want to be, what I want to take and they, they gave me an advice, if you do this even without stopping work, if you take this course it might going to work. And I said okay, lets do it that way, I tried for two months or one month it was a little bit hard the first month, but after that I kind of get used to it and they gave me the next step what to do after I, I finished that. So I got to go to Red River, apply that (inaudible), so that’s basically they, I was new so they gave me direction what to do and that advice was, was right at the time.

1:20:28

D: Can I can you do you actually have a resume.

A: Uh, I don’t have it right now but I do have it somewhere, I didn’t make, I mean when I, yeah when I apply here and there I did make one resume, uh I give, I mean at the time I did make one, but right now I didn’t make, well I don’t have one basically, cause well if I have to make I’ll make one.

1:20:49

D: Yeah. So just want to get the education and how it worked. So you got a diploma from Miles Mac.

A: Yes.

1:20:53

D: Your grade twelve diploma.

A: Yes.

1:20:55

D: And that would have been 2001.

A: 2001 I believe yeah.

1:21:01

D: Okay. And then uh you were working, you went to the adult education centre 2002, 2003.

A: 2002 I believe, yeah something like 2002, I don’t remember, sorry.

1:21:13

D: And then you went to, just what looks, what, what’s reasonable we lay this out, and then if you go to, you went to Red River.

A: Yeah, for one year.

1:21:22

D: For one year, then a CNC Operator.

A: Yeah, that was 2002, I remember that, because I started here 2003. So I went Red River 2002, yeah.

1:21:32

D: And was that a certificate program.

A: Yeah, it was a certificate program, yeah certificate program.

1:21:35

D: So then uh you graduated 2003.

A: Yeah.

1:21:39

D: You start work here as an employee?

A: No. I, as a store manager or dealer, cause when I was in school, when I was in school I was working part-time here for the guy, so 2003 I become to.

1:21:54

D: And then Palliser you were working there uh…

A: Evening.

1:22:00

D: Evenings, starting 2000, 2001.

A: Yeah, it would be 2001. I was, I was working 2001 I was working with them plus I was working in weekend here helping out.

1:22:09

D: Weekends here in 2001.

A: Yeah, 2001.

1:22:14

D: And when did you stop Palliser.

A: Soon as I get this offer, that would be at the end of 2002.

1:22:21

D: Okay. So December…

A: I will say that yeah. Yeah I will say that because I started in 2003.

1:22:28

D: Okay, so that, that’s good, we just got it roughed in so that’s perfect, okay thanks. So now we can skip over some of this. Uh, did you have, was there any co-op or internship program at Miles Ma or anything like that.

A: No, no.

1:22:42

D: Uh, did you have a, a formal career plan at all ever.

A: Well when I was in back home I just want to be like doctor and pharmacist, that was my goal is, it what my goal is, but uh some reason I change, um I go when I came in, so instead of being doctor I just sort of decided to be people person.

1:23:10

Q: People person.

A: Yeah, I like the people, so.

1:23:14

D: I think we got the, the employment history and that’s good. Uh, training courses we’ve got uh, we talked about training course. Any other training courses that, actually maybe talk a little bit about the um militia training courses, can you give me some of those that you have taken.

A: Militia, oh soldier you mean. Okay. Yeah well the training I had is which the first one CNC computer programming, and I did do a little bit, I was driving a little bit a forklift, a little bit power jack and I was running in policy running, its called CNC which is basically computer and making program for them, and I was doing that. I did take some management course, level one and level two. Uh, when I was reserve soldier which is a, I, I did took some BMQ, which BMQ which stands for basic military qualification, that’s the included a lot of things, a little bit weapons, uh a little bit driving truck, a little bit mobile support, we do a lot of communication with everywhere so there’s a lot of course I took there, so that’s uh, that’s actually helped me in a lot of things. Uh, teach me how I discipline myself, teach me how I should behave myself and teach me, there’s a lot of things you learn there.

1:24:36

D: When did you start the reserve?

A: Uh, March 15, 2005.

1:24:49

D: Um, and the CNC, is the CNC Operator or CNC Programmer.

A: Both of, I did both of them, programmer and operator.

1:24:58

D: That’s interesting, okay. So if you ever had trouble and you needed something to fall back on.

A: There you go, I do have it.

1:25:03

D: Yeah, okay good. Um, and then we’ll just…

A: Remember when you have that, I know I’ve been offered to get, to get paid twenty-one bucks an hour doing that job. I think its called New Flyer or something down there, but the way I said I don’t like it so I like what I do, so that’s why I refused it so you got to do whatever you like from the inside.

1:25:24

D: That’s a good little story. Um, and then um so you talked about um how you like to help people. Can you give us some ways that you have volunteered in the community?
A: Well okay yeah I did a lot of things, which is the first thing, I like to do is what I do very often, uh for some reason I like to donate my blood. I don’t know if you like that, I do very often every, every month, I mean not every month, but I do very often. And, and am I happy with that, yeah I’m proud of that, helping people, that’s the first things that I do. Uh the second thing is uh I do, do, I do a lot of sponsoring, uh especially right now I uh, I enjoy with uh with some program I sponsor almost like two hundred or three hundred family from a lot of refugee. Uh, and is it very too much, yeah it is too much, but uh the way I say I like to helping people. Do I know those people, no I don’t, I just know them by internet, I just know them by email, I just know them when I went there. I went, personally I went to Nairobi and camp, I went to South Africa camp, I went to just for this purpose to say that, so when I come back I just feel you know what, that should be my goal the next, uh the next thing to do, helping peoples. And when I was in back home the way I said I uh, I have a lot of pictures what I doing back home, there is building, I’m building big building and there is uh a lot of kids, uh they, those kids they don’t have parents, and the parents passed away HIV AIDS and all those things, so I just...sorry I forgot to turn it off but I’ll turn it off. Can I just answer it?
1:27:18

D: We’re recording again. You talked about sponsorship. People sometimes don’t know what that means, what does it means sponsoring a family.

A: We, oh sorry, um we sponsor joint with Hospitality House, refugee ministers, uh sponsoring it is very hard because you are receiving email a thousand a day, okay and all refugee people think you got the power to bring them, okay, which is that’s not true. To sponsor one, one refugee I got to go through a lot of things, I got to do a lot of paperwork, I got to get it approved and all that things. Uh, it is very hard, but if you do from inside you know I will say it’s very easy. Take your time if you have time, take your time and just do the right things and helping people. The way I say, I did sponsor my, a lot of families they came last two, no I mean two years ago, all of them they are working for them, almost nine peoples. Uh, there was a lot of other people I sponsored they are here; they are everywhere, like here, Calgary and everywhere. So every time when I see one person come from there, just make me happy. I’m not, trust me, I’m not, I don’t need nothing from them, but I’m just, some reason I’m just very happy seeing that person you know, you work on it and you get it so it is just, I really appreciate it, they are thankful for what you done, that’s not I’m expecting for, I just want to see you know help them and do the right thing for those people. So refugee program is the way I say especially Hospitality Minister, they are my big helper, even Immigration they are big, big helper.
1:29:04

D: So if you can just summarize it, that’s wonderful, but just to summarize for me what is it, what, what is required of you to sponsor a family.


A: So basically to sponsor a family first your income has to be enough, uh you got to have a house for those people when they come. You have to meet the criteria what do you need, so if you meet that criteria, uh there is limitation until you reach that limitation, they will let you to sponsor. So you got to do a lot of application, uh even write kind of an essay, why you want to sponsor those peoples and you got to do an explanation all that, and because most of my sponsors just saying friend, so I have to write down why I’m friend, why I’m a sponsor, why I’m sponsoring my friends, okay. So I want to help because most time people think you got to only sponsor your family. I don’t believe that, so I just, I will want to sponsor like whoever when it you know helps.

1:30:03

D: So do you have to guarantee that those people will be okay.

A: Yes.

1:30:07

D: You don’t necessarily have to pay, but you have to guarantee that they will have their expenses…

A: Yeah, when they come in you have responses to make sure place for them, you are responsible to make sure find a job for them, you got (inaudible) make sure take them everywhere to get social insurance, to get house and everything, so you are taking all the rest, I don’t scare, cause I know God help, so I doing it very, I, trust me I, the guy his name is Tom, the one he’s doing sponsor in Hospitality House, he always asks me how are you going to manage if all people they come here. And I say you know what, trust me, you will be impressed, God he will do something different okay, and he’s, he’s just laughing all the time, so I’m very happy doing that.

1:30:53

D: Okay, thanks.

1:31:05

Q: Okay. So uh what kinds of professional organizations do you belong to or even would like to belong to in the future. Uh, do you know what we mean by professional organization?
A: Uh yes I do now. The organization I, I don’t have to plan to involve all those things, just like, just an organization is just I mean church kind of you know sponsorship kind of, I’m willing and I’m happy to do that, I like helping people basically, is that kind of things I, I’m very happy to involve with.

1:31:39

D: So anything like Chamber of Commerce or anything like that. Business type organizations.

A: Uh, you know what if I have plan I didn’t have an organization for my business. I feel I have the power and the knowledge to do myself.

1:31:58

Q: Uh given what you know now, what kind of advice would you give to somebody thinking about getting into being a Mac’s dealer, uh what advice would you give them about getting started or education (inaudible) skills, or even just offer them you know, don’t do what I did, you know what would you do differently, that kind of…

A: Well I mean uh the only advice I’m going to give them is you will be good things, because I’m successful what I do right, so I mean just be strong, have patience, learn a lot of things before you jump in. Don’t just, just jump and just be manager, okay, go from the scratch, learn about your you know customer service first, you know if you have all that knowledge uh you know I don’t think it’s a very, very hard. I mean just be strong, uh you know have a little bit of education you know its just number education, customer service and education, so the only device I, I want to give if that person he want to be, being a store operator or manager, I don’t think that he going to stop him or I don’t think if he need too much education for this. No, just be, be people person, that’s the only thing advice I going to give.

1:33:12

Q: That’s great, thanks. Should we ask this?
D: Uh, actually yeah we did, we were talking about the math courses. We were talking about the kinds of math courses that uh were useful for you. Are there any other courses in high school that would be useful for this kind of work?
A: Well yeah of course, the English would be the first place, you got to know the language right, the English, you know math because you’re dealing with the numbers right. I will, I will think for this thing you only need those things; you don’t really need physics or another thing, so you don’t really do anything with that.

1:33:58

Q: So looking to the future, what do you want most in life?
A: Most in my life.

1:34:06

Q: Uh, so your sort of long-term plan, what more than anything do you want to, where do you want to end up, what do you want to do more than anything.

A: You know what my goal is uh I basically um, the first my goal should be shortly I just want to help those people, those kids. Um, involving a lot of community, I’m involving, asking you know do what I do, and now let’s do it together. And you know lets save some life, and I’m hoping or what I’m trying really hard, I will have maybe people to help me out, so my goal is to make sure I have a place for those kids, have an education for those kids, cause those kids they don’t even education, like there’s nobody going to pay them for school. If one person, it’s very hard for me to make everybody happy there, so you got to move around. Sorry for interruption. Um, what I was going to say is yeah that’s uh, that’s my goal is. Uh I want to do that so uh as one person is (inaudible) to have to make everybody happy, but I’m trying my best, I’m trying, I’m sharing what I have. But if I have a lot of people help me out so we’ll save a lot of lives, so my goal is basically to help those kids for now.

1:35:32

Q: Uh what are your goals for your career?

A: Uh, I uh, as soon as everything is you know taken place, my family, all these things taking place, I would like to going back school again, and university and college and all that, taking a lot of course.

1:35:51

Q: Any specific faculty in mind.

A: I would like to take like business, business person, there’s a course that, so I like to take that, but um there’s time for everything. But um yeah in the future that would be my goal.

1:36:05

Q: So where do you hope to be in five years professionally and personally, five years from now, 2014.

A: Uh, I would like to be you know taking all those business course, I’d like to be, and I just like another rich people and see, see when you’re people they are success, you know all those kids and everything what you help them. You know I don’t want to just be on the top and see those kids they are suffering in school and all that, but I want to do that things first and these things taking place. If I want to take my life go wherever I want to, whatever I want to be, I don’t feel guilty, so uh yeah I’d, I’d like to see myself a little bit far away from now, uh I believe I will be there.

1:36:54

D: So you have two stores now, in five years how many stores do you think you might have?
A: Uh, you know what; I don’t think you’re going to stop me to have twenty stores. 

1:37:06

D: In five years?

A: Yes, if I want to have more now, nobody going to stop me, but the way I say it I just want to you know uh do what I do helping people right now. Uh, uh if I want to have more, the way I say it, I will have, I have access.

1:37:23

Q: But are you planning, like if given the choice between, if you see yourself, do you see yourself expanding or just holding your own to, to pursue the interest outside of Mac’s.

A: I am seeing expanding myself, expand the business and give for one person, family members, so that’s what exactly my plan is because I have a lot of family, they work with me, so I’m teaching them, and show them the right direction, so basically uh as soon as they get it so they will be just like me so I will go the next step and go my way. 

1:38:01

D: So it’s very much hooked into your sponsorship, so you, they, they come over, people sometimes related, this is their, your, this is their ramp into society is working in the Mac’s, so somehow it’s related.

A: Yeah, because, yeah I got to be appreciated, what Mac’s they do for me, they help me, you know they um, even when I started, I don’t have much in experience, but they had patience to teach me, and that’s why I am here for. So I believe the same thing, if anybody, so far every time when I sponsor peoples, the first job is here, so they will learn, they’ll get paid, then they have choice if they want to move on. So far I only have two people move on; three people are going to Calgary. So the rest is here and there, so uh well the chance they going to get if I sponsor them, when they come and they don’t have to go and find a job, so at least there is job for them. So uh that’s my goal is, I mean teaching everybody if they are interested, so there is a chance, the door is open for them.

1:39:11

Q: So uh who is your personal hero or heroes and why.

A: Uh personal hero is actually Obama. Uh, cause he believe what I believe, and that’s why he’s here cause uh some reason he said we can’t do it, yes he’s right, and I used to say the same thing, and nobody’s stopped me, every time when something happened I said I will do it, I just need more time, so he’s the one.

1:39:42

Q: And uh I think we’ve already touched this, in terms of making a difference in the world quite a bit, and the going back to school. Uh, so in terms of the Mac’s franchise, that business, the convenience store business, what is the future outlook like. Do you see a lot of changes in the business so that your employees are going to change their skills, upgrade their skills, do you, what kind of uh changes do you see.

A: Uh you know what Mac’s is like a fair company, they will teach you, they are expanding, that’s why they are giving us a lot of chance. They will uh, they will teach you, they will understand, uh but still you have to have your knowledge right. Uh that’s why they have this six weeks program, to make sure to teach you what do you need for this kind of job. So uh there is expand (inaudible) in the future.

1:40:40

Q: Um, so any thoughts about your company or the industry and its future in Manitoba. Do you see um, do you see it kind of sustaining, holding its owner, getting bigger, getting smaller?
A: No, no, I, we, we have sense we’re going to go bigger. There is sense expandation.

1:41:05

Q: And if you couldn’t do this anymore, what would you do.

A: If I couldn’t do it anymore, but I don’t think I will, but uh I’ll just you know go into uh, this will be interesting for you, going to bible college, I’d like to do that yeah.

1:41:23

Q: So becoming a minister, like doing ministry training or.

A: Uh, there’s a lot of, well first I want to go bible college, so there’s a lot of different way to go as soon as you get in so. But he way I say it, I don’t think if, but if that, that happened yeah that’s uh uh I want to be.

1:41:44

Q: And uh based on your experience, what final advice would you give to kids in school who are planning a future in your line of work.

A: Okay, I think I got to interrupt one minute. 

1:42:07

Q: So we, do you want that experience question. Okay, so the question was uh based on your experience what final advice would you give to kids who are still in school if they’re planning to embark on a career like yours?

A: Well you know what, the, the only advice I going to give is the way I say it, I use Obama example, if they, if they think um, if they have any plan to do, if they have goal to do, they should use the words say we can do it, I can do it, so if they just saying that nobody going to stop them.

1:42:43

Q: And uh what qualities are employers in your sector looking for these days, cause chances are you do network with other managers and other dealers, Mac dealers, uh and you talk to them, what are the qualities that you keep noticing, (inaudible) oh I wish, I wish my employees were more like this or like that, what are the…

A: Uh yeah most of the time when I talk to them because uh the employee they wish to be you know friendly you know, they wish to be um you know (inaudible) you know just running around, with this kind of business you got to, you know you got to make your customer happy, by you know doing the right things, so most of the dealer when I talk to them, they just say this word, they said oh we wish our employees like that. And they are, we are team work the way I say it, they uh, we kind of understand each others and if somebody gets sick you know we just call somebody, somebody show up right away and if somebody has to go on a holiday you know we cover that person, see that person going to get paid. We kind of uh do that so people saying, oh I wish if I have that kind of team so. 

1:43:52

Q: Uh what are your plans for vacation or travel in the coming years are there any particular places you’d like to visit in Canada or even elsewhere on the globe, is there some place you just want to go.

A: Uh, well going somewhere its not bad, but I’ve been uh, I’ve been a lot of places the way I say it, but I just uh going to go one more time to Banff, so I like to go there, just uh sometime I don’t know when, but sometime.

1:44:20

Q: Banff.

A: Yeah. 

1:44:22

Q: And is there anything else that you’d like to, to add before we close this interview.

A: Nothing I going to add, I mean if you guys use it for education purposes, I mean if there is kids, uh they going to see this paper I just going to give them advice the way I just say it, whatever the plan is uh they should just hold it and be strong and they can do it, that’s the only advice I’m going to give.

1:44:50

Q: Best advice.

A: Sure.

1:44:51

D: What we’re going to do is, because we’re at the end I’m just going to say can you just be quiet for maybe about ten seconds, just while the recorder runs.

END OF INTERVIEW
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